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Resolution No. 1 of 2010 (Strategic Plan)
We, the Commissioners of the National Electoral Commission (NEC) Sierra Leone, at our
Commission meeting on Wednesday, 28th July, 2010 resolved as follows:
That this document (Strategic Plan 2010‐2014), outlining the following six (6) priority areas and
budgetary considerations, be accepted and distributed to all stakeholders and appropriate
government functionaries:‐
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4.
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6.

Human Resource
Infrastructure
Electoral Legal Reform
Electoral Education
Electoral Operations
Monitoring and Evaluation.

The Commission solicits the continued cooperation of the Government of Sierra Leone, all
stakeholders and our international partners in the implementation of the Strategic Plan 2010‐
2014.

Faithfully submitted:
Dr. Christiana A. M. Thorpe
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____________________________

________________
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Mr. Stephen Aiah Mattia
Electoral Commissioner

____________________________

_________________
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Mr. Mohamed N. Conteh
Electoral Commissioner
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____________________________
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Preface
This Strategic Plan provides the outline of the National Electoral Commission’s electoral cycle
2010‐2014. The Plan still maintains NEC’s Mission and Vision statements from the previous
Strategic Plan (2005‐2009) which are consistent with its mandate as prescribed within the
electoral legal framework, including the Constitution of Sierra Leone (1991), the Electoral Laws
Act (2002), the National Electoral Commission Act (2002), the Local Government Act (2004), etc.
Key highlights of this plan include infrastructural development, staff capacity development,
conduct of elections (presidential, parliamentary, local government, village heads, and
paramount chieftaincy), electoral legal reform, boundary delimitation, and effective engagement
with critical stakeholders in the electoral process. On the whole, it seeks to address the following:

•
•
•
•
•

What the NEC seeks to achieve in 2010‐2014 (mandate, goal, objectives)
What the NEC will do in 2010‐2014 ( activities, operations)
How the NEC has prioritised its activities in 2010‐2014 (strategies)
With whom the NEC will collaborate in 2010‐2014 (stakeholders)
What resources are required by the NEC in 2010‐2014 (projections, budgets)

Within the National Development framework, this plan is consistent with national documents
such as the “An Agenda for Change, Second Poverty Reduction Strategy Paper (PRSP II) 2008‐
2012”. To conclude, the NEC acknowledges the invaluable contributions to this plan which
include its staff, the Government of Sierra Leone, the international donor community (Basket
Fund Donors), the UN System, the UN Technical Advisors, other Commissions working on
Democracy and Good Governance, Civil Society Groups, representatives of political parties, the
Sierra Leone Police, and the media.

______________________
Dr. Christiana A. M. Thorpe
CEC/Chair
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EXECUTIVE SUMMARY
The Programme of restructuring of the National Electoral Commission’s (NEC) structures with
assistance from Donor Partners led to the successful conduct of the 2007 Presidential
/Parliamentary and 2008 Local Council Elections.
In preparing for the New Electoral Cycle 2010‐2014, NEC in collaboration with stakeholders has
developed this Strategic Plan to aid it mobilise resources to implement activities in the pre‐
election, election and post election periods of the cycle.
The identified activities in the plan are critical for the successful conduct of the Presidential,
Parliamentary and Local Government Elections slated for 2012.
The process of preparing the plan began with the conduct of an evaluation workshop to review
the performance of the 2005‐2009 cycle. A team consisting of NEC staff under the guidance of
UNDP Technical Advisors produced a draft for the approval of the Board of Commissioners. The
plan was validated in a three (3)‐day stakeholders’ workshop in May 2010.
The Strategic plan is purposefully formulated to:
1. support the achievement of National Development goals,
2. integrate Cross‐Cutting issues (Gender, HIV/AIDs, Environment, Disability, Population and
Migration), into NEC’s programmes and activities.
3. provide the basis for the preparing of operational plans and budget, for the 2012
Elections.
4. provide the basis for effective implementation, monitoring and evaluation of NEC
Programmes and activities,
5. provide the basis for the preparation of proposals for donor/stakeholders support and
partnership.
The indicative Budget for the plan is 89 million Dollars (Le 356 Billion).
From on‐going
discussions, it is the expectation of the NEC that 50% of the amount will be provided by Donor
partners.
Through the existing mechanism of the Political Parties Liaison Committees (PPLC) and other
structures for interactions with key stakeholders, the planned activities will be implemented by
seeking their co‐operation and support. Dissemination of the plan and the programme of
activities therein will be achieved through regular media briefings and stakeholder interactions.

__________________
William Addo Davies
Executive Secretary/Strategic Planning Committee Coordinator
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Chapter 1
PROFILE AND SITUATION ANALYSIS
1.1 Introduction
The National Electoral Commission (NEC) in its present form was created by Section 32 of the
1991 Constitution of Sierra Leone and established by the NEC Act 2002.

The functions vested in the NEC by the 1991 constitution include:
•

The conduct of all public elections and referenda

•

The registration of voters

•

The demarcation of constituencies

•

Making of regulations for the efficient performance of its functions

The Commission’s Mission derived from its mandate from both the constitution and law is to
organise, conduct and supervise all public elections and referenda as a means of promoting and
sustaining democracy and good governance. It seeks to impartially serve all stakeholders in the
electoral process and undertake effective voter education programmes on the Electoral
process.

The Long Term Vision of NEC is to become a totally independent, credible and well resourced
institution which promotes democracy and good governance by continually administering
elections in a manner acceptable to all.

The NEC operates under the following guiding principles; accountability, transparency,
credibility, impartiality, professionalism, integrity and independence, in its desire to attain its
mission and vision.

In the performance of its functions, the constitution states that “the Commission shall not be
subject to the direction or control of any person or authority”

Sierra Leone has always had an entity responsible for the management of elections since
independence in 1961. During the period of military rule when members of the entity were
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removed, the technical and support staff remained in place. In 1994 the Military Government,
(NPRC) established the INEC. The INEC conducted the 1996 Presidential and parliamentary
elections that ushered the return of constitutional rule.

In March, 2002, the National Electoral Commission replaced the INEC after the passage of the
NEC Act 2002. This empowered the Commission, among others, to employ its own staff. Prior to
that, the Electoral Management Body of the country had always been part of the civil service
and working directly under the supervision of the Ministry of Internal Affairs.

In 2005, the National Electoral Commission embarked on a restructuring programme. The
objective of the proposed restructuring was to make the Commission a professional body,
restore public confidence in its operations and to further guarantee the independence of the
Commission in the performance of its duties.

Notable achievements from the restructuring process include, improvement in infrastructural
development of NEC (the construction of the HQ and District Offices), capacity Building for
staff, establishment of a legal framework for its operations, securing funding for its activities,
networking with other EMBs to acquire best practices, collaboration with stakeholders and
other National Governance Institutions to have an inclusive electoral process, successful
conduct of the delimitation of constituencies, 2007 Presidential/Parliamentary Poll and 2009
Local Council Elections.

These successes were achieved through the technical support and funding of Donors (UNDP,
EC, DFID, Irish Aid, Denmark and Japan), following concerns of capacities in critical areas of
infrastructure, management and operations.

In preparing for the Electoral Cycle 2010‐2014, NEC would focus on revising and updating
procedures and structures, improving the legal framework, developing strategic and
operational plans that would enhance the sustainability of programmes and institutional
development.

The expected outcomes from the planning and successful implementation of activities thereof,
to achieve an improvement of the existing baseline indicators culminating in the successful
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organisation of the 2012 Elections and future elections and an increase autonomy of NEC, in
line with its vision.

1.2 Current situation
The Comprehensive plan to reform the NEC was completed in December 2009. The plan based
on the seven steps matrix, covered the following areas;
1. Restructuring of NEC;
2. Staff capacity development;
3. Infrastructural development;
4. Information Technology System;
5. Reform of Electoral Laws and Regulations;
6. Boundary Delimitation;
7. Voter Registration.
The commission since 2008 has accomplished major aspects of the seven (7) steps. These
achievements are in capacity development, infrastructural development and Financial and
assets management systems.

1.2.1 NEC Structure
The framework of the current structure of the National Electoral Commission can be found in
section 32 of the 1991 Constitution and section 8 of the NEC Act, 2002.

Section 32 (2) says the members of the Commission shall be a Chief Electoral Commissioner,
who shall be the chairman, and four other members who shall be known as Electoral
Commissioners.

Section 8(1&3) provides for the appointment by the Commission of an Executive Secretary and
other staff as may be required for the efficient discharge of the functions of the Commission.

The appointment of ad hoc staff on secondment or otherwise to render assistance to the
commission in the implementation of its activities is anchored in Section 8(2) of the NEC Act,
2002.

From these provisions, the Commission has established a three‐tier structure consisting of the
Head Quarters, Regional Offices and District Offices.
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Newly recruited Staff needs to be adequately sensitized on the structure and reporting lines of
the commission.

(See Appendix 2 for the structure of NEC)

1.2.2 Human Resource and Capacity Building
As per the constitution NEC has 5 Commissioners. They consist of the Chief Commissioner, and
4 other Commissioners with responsibilities for the regions of Sierra Leone. Additional to being
in charge of their respective regions, each commissioner supervises specific areas of NEC’s
operations.

The Commission employs 152 members of staff to assist it carry out its mandate. They include 7
Directors (part of management), 13 Unit Chiefs, 4 Senior Electoral Officers, 23 Electoral Officers,
22 Assistant Electoral Officers, 34 Drivers and 15 Office Assistants.

Relevant human resource issues yet to be addressed are: Identifying what category the
Commission falls under (Civil Service or Public Service), general conditions of service for
Commissioners and staff, terms of reference for staff under the new organisational structure,
anomalies in new salary scale, lack of Insurance for staff, no overtime for the lower cadre,
Inadequate allowances (outside the monthly salary e.g. Relocation), promotions not based on
data from skill inventories, employee experience and staff appraisals.

1.2.4 Boundary Delimitation
Boundary Delimitation Exercises were carried out in 2006 and 2008. The outcome of these
exercises was an increase of the number of wards. The next BD is due either in 2014 or after the
next census.
A low knowledge of constituencies, wards and other electoral boundaries still poses a
challenge. This is probably because of the nomenclature of the constituencies and wards
(constituencies are identified on numbers) and inadequate sensitization of the boundaries.

1.2.5 Voters’ Register
The current Voters’ register was compiled in 2007 and 2008 for the presidential/Parliamentary
elections and the Local Government Elections, respectively.
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The Register’s database consists only of the names and age of voters. The register is not
accurate, because of the non‐removal of dead voters from the roll, multiple registration,
registration of minors and non‐citizens.

To be able to conduct the 2012 elections, the Register would need to be replaced.

1.2.6 Election Operations
The NEC, currently possesses an appreciable human resource capacity to develop, and
implement plans for its operations. It is only challenged in this endeavour by inadequate
resources and equipment.

A plan to review operational procedures in the tallying and announcement of results,
recruitment, nominations, campaigning and security would improve the lapses identified in
previous operations.

1.2.7 Elections Laws
A revision of some of the existing Election Laws is required urgently for the conduct of future
elections and to ensure their conformity with international Electoral and Human Rights
standards.

Some of these challenges in the law are the dual provision of the announcement of election
date by both NEC and the President of the Republic of Sierra Leone, the lack of clarity in the
provision on the annulment of votes and restrictions on the freedom of speech and assembly as
per the 1965 Public Order Act.

Collaboration with Parliament, the Law Reform Commission and relevant stakeholders is being
sought to fully address the deficiencies identified in the legal framework for elections.

1.2.8 Partnerships
NEC has partnered effectively with the donor community, the Sierra Leone Security Agencies,
Judiciary, Parliament, other Governance Institutions and civil Society in the performance of its
mandate.
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These partnerships have enabled NEC mobilise financial, logistics and technical support for all
its activities. Collaboration especially with other Governance institutions and civil society has
created synergy and help avoid overlapping of functions.

Inadequate provision of resources by GoSL for Elections has caused an over dependency on the
donor community for the implementation of NEC’s activities. This has led to some interference
in NEC’s operations and the procurement of inappropriate election materials.

1.2.9 Office Facilities
The Commission maintains 4 regional and 15 district offices in the provinces and a warehouse
at the headquarters in Wellington, of these 9 were assigned to NEC by the Local Government
Ministry and the rest are rented.

Most of these offices have limited space and usually cannot accommodate the district staff at
the peak of elections.

There is the urgent need for NEC to possess its own offices, designed and constructed for
purpose, to enable it house staff and store election materials.

1.2.10 ICT Infrastructure.
The ICT unit was separated from the operations Department in February 2010. The department
has been expanded to house the Data Centre and National Tally centre to handle all the
management of Electoral Data. The core databases are Voters Register and the Election Results.

The Commission has decided to decentralize the operations of the IT Department by
establishing 4 Regional IT offices in the four regional headquarter towns. This will require the
establishment of Wide Area Network (WAN), additional equipment and staff. The key positions
for the Department are being filled (Database Developer, Systems Administrator, Website
Developer etc.).

The Commission in tandem with regional EMBs, decided to implement the BIOMETRIC system
of registration in order to solve the problems with the current register. The core IT staff will
require specialized training in Biometrics and Data Management to effectively handle the 2011
Voter Registration.
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The current election Databases and application will require modification or replacement in
order to support the 2012 elections.

1.3 ISSUES FROM THE SITUATION ANALYSIS
In analysing the past and current performance situation of the Commission, the following issues
were identified as hampering the ability to achieve set targets:
•

High staff turnover due to unattractive conditions of service.

•

Inadequate and unbalanced reward packages and recognition for hard working, long‐
serving and loyal staff

•

Inadequate proper records keeping at all levels

•

Inadequate office accommodation, office equipment and vehicles for the Headquarters,
Regions and Districts

•

Absence of a staff welfare association

•

Inadequate professional training for permanent and temporary staff

•

Challenges associated with elections and registration regulations/laws

•

Non‐updating of website resulting in the inability of NEC to reach a wider public.

•

Irregular and unstructured interaction with critical stakeholders leading to tension and
suspicion

•

Inadequate voter education and public sensitization

•

Lack of an affirmative gender policy in operations of NEC

•

Inadequate ICT training and inter and intra communications

•

Non‐sensitization on HIV/AIDS & Disability issues among staff

•

Inadequate funding and late arrival of funds leading to late execution of programmes
which are time bound.

•

Acquisition of sub standard and inappropriate electoral materials by UNDP/PMU due to
limited involvement of NEC in procurement process

•

Donor inflexibility and dependency threatening Independence and credibility of NEC

•

Inadequate IT systems to meet the challenges of Voter Registration and tallying of
Election Results

•

Inadequate collaboration of partners in the Electoral process
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•

Dissemination of wrong and bias information by some media houses, agents, voters,
stakeholders, civil society representatives, etc.

•

Intimidation of NEC officials and interference by political party agents, other senior party
functionaries, traditional rulers, contestants and their supporters in the electoral
process.

•

Inadequate sensitization on electoral of boundary delimitation process and the need for
the identification of the boundaries by names.

•

Inadequate resources/logistics for security personnel during Elections

•

The dire need to review and consolidation of all electoral legal instruments into a single
document

•

Inadequate capacity of the SLP, Judiciary and other security officers (Logistics, Financial,
Training and Administration) to support the entire electoral process.

•

Inadequate consultation and involvement of staff in decision making and planning.

•

Lack of clarity in roles in NEC’s organisational structure and the inconsistent application
of the Standing Orders i.e. NEC regulations A,B & C

It is the view of staff and stakeholders that if identified issues are adequately addressed, the
NEC would be well positioned to carry out its mandate of delivering credible elections on a
sustainable manner for the people of Sierra Leone.

8

Chapter 2
DEVELOPMENT OF STRATEGIC ISSUES
The building up of the picture of NEC’s past aims and achievements from the compilation of
NEC’s Profile supplemented by the outputs of the review exercise, resulted in identifying
issues/problems that blunted the effectiveness of the Commission in the last electoral cycle.

Strategic actions required to address these problems were achieved by linking identified issues
to the GoSL Medium‐Term Development Policy Framework (PRSP II) and conducting an
environmental scan. This was to ensure NEC’s aspirations were aligned to the Medium Term
Vision of the Government and people of Sierra Leone and to ascertain the feasibility and
viability of addressing the issues in the plan period.

2.1The PRSP
The PRSP I & II are the medium term GoSL strategy to address the poverty challenges and attain
the medium term goals (food security and employment opportunities for citizens). For the PRSP
I, Sierra Leoneans in a series of nationwide consultations, agreed to anchor government policies
and strategies on three main pillars to attain the PRSP Goals. The pillars are;
Pillar 1:

Promoting good governance, security and peace;

Pillar 2:

Promoting pro‐poor sustainable growth for food security and job creation

Pillar 3:

Promoting human development.

The first pillar was influenced by the recent emergence of the country from a brutal conflict
that reduced the capacity for state governance and security. The people’s assessment of the
poverty situation emphasised various aspects of bad governance as one of the main causes of
their deepening poverty.

The second pillar emphasises the continued implementation of sound economic policies to
attain macroeconomic stability and a more favourable environment for private sector
development. The third pillar underscores the point that poverty reduction must be
underpinned by investment in human resources.

There were a variety of lessons learned over the course of the implementation of PRSP‐I.:
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Targets were too ambitious relative to available resources , Weak inter‐sectoral linkages,
Implementation was not dictated by national priorities , absence of resource mobilisation
strategy and an Aid Policy, lack of required capacity, internalising PRSP‐I, lack of timely and
reliable statistics.
Mindful of these lessons the follow up poverty strategy paper the PRSP II titled Agenda for
Change had the following structure;
•

A growth diagnostics and poverty profile.

•

strategic priorities namely energy, transport, agriculture and human development.

•

strategies in key sectors that drive growth, which includes good governance,
macroeconomic stability, private sector development, financial sector reform and
natural resource management.

Its implementation began in 2008 and will end 2012.

Matrix showing identified issues linked to PRSP Strategies
PRSP strategies
Promoting
good
security and peace

governance,

Promoting human development

Identified issues
• Challenges associated with elections and registration
regulations/laws
• Non‐updating of website resulting in the inability of NEC
to reach a wider public.
• Limited interaction with critical stakeholders leading to
tension and suspicion
• Inadequate voter education and public sensitization
• Inadequate IT systems to meet the challenges of voter
registration and tallying of election results
• Inadequate collaboration of partners in the Electoral
process
• Dissemination of wrong and bias information by the
media
• Intimidation of NEC officials by political party agents
• Inadequate sensitization of electorate on boundary
delimitation
• Inadequate resources/logistics for security personnel
during Elections
•
•
•
•
•
•

High staff turnover due to unattractive conditions of
service.
Inadequate and unbalanced reward packages and
recognition for hard working, long‐serving and loyal staff.
Inadequate professional training for permanent and
temporary staff.
Inadequate gender mainstreaming in operations of NEC
Inadequate ICT training and inter and intra
communications
Inadequate sensitization on HIV/AIDS issues among staff
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Promoting Pro‐poor sustainable
growth for food security and job
creation

•

Inadequate funding and late arrival of funds leading to
late execution of programmes

•

Inadequate office accommodation, office equipment and
vehicles for the Headquarters, Regions and districts

2.2 Application of Potentials, Opportunities, Constraints and Challenges
To enhance formulation of appropriate strategies for a more implementation‐oriented plan,
identified issues were subjected to the analysis of the Potentials, Opportunities, Constraints
and Challenges (POCC).

Potentials of NEC refer to factors, dvantages and resources (within) which when utilised can
overcome its challenges. Opportunities are external factors that positively influence
development of the electoral sector.

Constraints are disadvantages emanating from internal factors such as institutional and human
capacities. Challenges may be external factors or obstacles (beyond the NEC) that may hamper
smooth development effort. (e.g. growth of Sierra Leone economy, funding, civil unrest etc)

For each issue, the Potentials, Opportunities, Constraints, and Challenges were identified in
respect of their resolution. The analysis of the issues is in the matrix below.

In the match of issues against the identified Potentials, Opportunities, Constraints, and
Challenges, the outcomes indicate significant potentials and opportunities exist to adequately
address most of the issues. The impeding constraints in the matrix can be overcome through
training and sensitization and Challenges of inadequate resources and non cooperation of
stakeholders managed by prioritizing activities and dialoguing with critical stakeholders /
collaborators to earn their co‐operation.
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1

2

3

4

5

Issue to be addressed
High staff turnover due
to unattractive
conditions of service

Potentials
Availability of other
competent staff.

Inadequate professional Availability of training
training for permanent Department and INEACE,
and temporary staff
BRIDGE & AAEA

Acute shortage of
decent office
accommodation and
warehouses for the
Regions and districts

Challenges associated
with elections and
registration
regulations/laws

Inadequate voter
education and public
sensitization

Some Lands available for
construction of offices and
warehouses in the
regions and Districts.

Laws requiring review
identified.
Availability of review
drafts.

POCC ANALYSIS
Opportunities
Constraints
New personnel with
Unattractive conditions of
new ideas ; GoSL
services
commitment

Challenges
Lack of funds to offer
competitive salaries for staff
and Commissioners.

INEACE.

Limited funds for training.

Better Job offers in the
economy.
Lack of adequate funds

Donor support,
Attachment with other
EMB’s
GoSL and Donor support
for construction and
renting of offices.
Alternative use of GoSL
structures.
Require Parliamentary
support and other
stakeholders e.g. SLP
Technical Assistance.

No clearly defined training Policy

Support from Law
reform Commission,
Require Parliamentary
support and other
stakeholders e.g. SLP

Hiring of a Legal Retainer
to follow through the
process of review.
Skilled Trainers available in INEACE
Training Dept for the
conduct of public
Active partnership and
sensitisation/ voter
collaboration with Civil
12

No conducive working
environment in terms of office
space in the regions

Lack of adequate funds.
Slow progress of construction

Difficulty in recruiting and
retaining a lawyer to head NEC’s
Legal department due to limited
funding.

Lack of cooperation from
some stakeholders and other
bureaucratic agencies

Inadequate funding and
ineffective public sensitization
Limited control of NEC over
providers of voter education

High Illiteracy rate in the
country and inadequate use
of civic education
mechanisms

education.

Society, political parties
and other partners e.g.
media and APPYA.

providers.
No public education program
Limited expertise
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Non‐updating of
website

Availability of website.

Support of GoSL and
Donors

Inadequate expertise and
funding.
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Inadequate gender
mainstreaming in
operations of NEC

Availability of Gender
Policy

Support from national
and international
partners

Gender policy not being
implemented
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Limited interaction with
critical stakeholders
leading to tension and
suspicion
Inadequate ICT training
and inter and intra
communications

Availability of interactive
forums PROSEC, DISEC,
PPLC & other programmes
for stakeholders
Some ICT competency and
equipment available.

Stakeholders and non‐
stakeholders ready to
collaborate with NEC

No constraints –open door
policy
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Inadequate
sensitization on
HIV/AIDS issues among
staff

HIV/Aids issues assigned
to H/R Dept.
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Inadequate funding and
late arrival of funds
leading to late
execution of
programmes

Availability of Absorptive
and Spending Capacity
Good Plans

Possible cooperation
with National Aids
Secretariat (NAS) and
other related HIV/AIDS
institutions.
GoSL and donor support

Acquisition of sub
standard and

Availability of some
procurement expertise.
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New Technologies
limited equipment for inter and
available
intra communications due to
GoSL and Donor support funding
No HIV/AIDs focal Person.
No HIV/AIDs policy.
No HIV/AIDs sensitisation
programme.

PMU/UNDP in collaboration
with NEC
Support from National Public
Procurement Authority
13

Not enough
Lobbying/asking /request
for increase in GoSL Funds.
Compliance with donor
requirements
Non involvement of NEC in
procurement procedures

Difficulty in accessing target
groups (bad roads etc.).
Limited communication
channels.

Unwillingness of women to
apply for challenging
Electoral jobs mostly due to
lack of qualification,
relocation and socio‐cultural
factors.
Low level of representation
of stakeholders in meetings

Unavailability of specialised
training facilities locally
Poor Commercial
infrastructure
GoSL and donor bureaucracy
Inadequate funding capacity
by GoSL

Limited independence of NEC
with regards the use of funds

UNDP procurement
bureaucracy.

inappropriate Electoral
Materials by donors
due to limited
involvement of NEC in
procurement process
13
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Donor inflexibility and
dependency
threatening
Independence and
credibility of NEC
Inadequate IT systems
to meet the challenges
of Voter Registration
and tallying of Election
Results

by Implementing Agency
Knowledge of appropriate
materials required for
Elections

Efficient in carrying out
functions

Have VR system that can
be improved

Donor insistence on off shore
procurement

Indications of greater support
of GoSL for Elections.

Competing priorities for
GOSL.

Growth of SL Economy

Limited Expertise in New
Technology and some
areas of Election
management

New technologies available.

.

Inadequate Funding.

Donor Support

Inadequate funding and
capacity
No decision on Voter
Registration methodology
Limited programmes and
interactions with the
media.
Open door policy
No clearly defined strategy
to address problem.

Public and Political Parties
confidence and cooperation
in any new system

Demographic changes.
Changes in landmarks
Funding problems
Political resistance to
boundary changes
Lack of Political will and
bureaucracies around the
process.

15

Dissemination of wrong
and bias information by
the media

Holding of Regular Press
Conferences and radio
discussion programmes

Collaboration with IMC, IRN,
SLAJ and other media
institutions
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Intimidation of NEC
officials by Political
Party Agents

Support of National security
and collaboration with
political parties
And other stakeholders.
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Inadequate
sensitization on
electorate of boundary
delimitation

Availability of safeguards
of Fundamental Human
Rights‐(1991 Constitution
Chapter 3) and Human
Rights Commission
Availability of boundary
maps for wards and
constituencies and their
descriptions

Public and stakeholders desire
for knowledge of Electoral
boundaries

Inadequate funding to
conduct sensitisation
programs
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Non consolidation of all
electoral instruments
into one document

Electoral Laws available

Possible collaboration with
Law Reform Commission

Lack of personnel

14

Donor fatigue

Media’s inadequate
Knowledge of electoral
process. Partisan Media
Difficulty in prosecuting
offenders
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Inadequate electoral
education for the police

20

Inadequate
Organisation of some staff
consultation and
meetings and briefings
involvement of staff in
decision making and
planning.
Lack of clarity of roles in New Structure available
NEC’s organisational
structure
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INEACE and other related
workshops

Collaboration with police and
RSLAF and other security
apparatus.
Collaboration with technical
assistance

Technical Support

No curriculum for security
training
Lack of commitment of
management

Not all posts have job
descriptions

15

Funding problems
Funding

Chapter 3
GOAL, OBJECTIVES AND STRATEGIES
The POCC analysis in chapter 2 paved the way for the setting of NEC’s goal, objectives and strategies for
the Electoral cycle 2010‐2013.

3.1 Formulation of Goal
A goal is an anticipated desired state, reflecting a general improvement from a weak or poor state in the
medium to long term. NEC’s goal was set in relation to the national goal of the Medium‐Term
Development Policy Framework (PRSP II).

The Goal of NEC after the implementation of the strategic Plan is; to become an institution adequately
resourced, professionally staffed and dedicated to the efficient delivery of credible elections to advance
the course of democracy and good governance for sustainable development of Sierra Leone

The goal reflects the appropriate thematic areas of the Medium‐Term Development Policy Framework and
the strategic direction of the commission.

3.2 Setting of objectives
Objectives are the result that the NEC commits to achieve through the delivery of specific activities.
To ensure that objectives are achieved they were set to consist of three components:
• Intended impact
• Level of performance
• Means of delivery

3.3 Setting of strategies
Strategies determine and reveal the organizational purpose in terms of long‐term objectives, action
programs and resource allocation priorities. Activities were tailored to strategies to ensure that activities
identified with respect to objectives, contribute to the SP Goal when fully implemented.
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National Electoral Commission
Strategic Plan 2010‐2014
Goal, Objectives and Strategies
Goal: To become an institution adequately resourced, professionally staffed and dedicated to the efficient delivery of credible elections to advance the course of
democracy and good governance for sustainable development of Sierra Leone
Key Focus Area

Issues
1. High staff turnover due to
unattractive conditions of service

HUMAN RESOURCE

ADMINISTRATION

2. Inadequate reward packages and
recognition for hard work working,
long serving and loyal staff
1. Inadequate proper records
keeping at all levels

1. Inadequate office
accommodation, office equipment
and vehicles for the Headquarters,
Regions and districts

FACILITIES
AND

Objectives
Achieve a high retention of skilled staff
by implementing an attractive /
competitive scheme of condition of
service and reward system and
standardised administrative
procedures.
Improve NEC’s institutional memory
and accountability by implementing a
new and cost effective system of
records keeping and archiving
Improve NEC’s efficiency by providing
adequate facilities and logistical
support for all its operational activities

2. Inadequate inter and intra
communications between offices
and field

EQUIPMENT
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Strategies
Review current system and implement a
new scheme of condition of service for
Commissioners and staff based on
standardised administrative procedures.

Establish a central registry for proper
records keeping

1. Complete construction and furnish
NEC’s HQ Building
2. Procure Office Equipment,
generators, Vehicles, boats and
motor bikes to enhance NEC’s
Operations
3. Construct Regional
Offices/Warehouses and District
offices
4. Engaging all roadworthy
government vehicles for election
operations.
5. Procure and install
Communications equipment in all
NEC offices

1. Inadequate professional training
for permanent and temporary
staff

enhance the professionalism and
competence of staff by implementing
continuous local and international
capacity development programmes

2. Inadequate ICT training for staff

CAPACITY BUILDING

1. Challenges associated with
elections and registration
regulations /laws

LEGAL REFORM

2. Non consolidation of all electoral
instruments into one document
3. Establishment of permanent
electoral offences court
1. Dissemination of wrong and
biased information by the media
2. Non‐updating of website

Ensure clarity in the Legal Framework
governing the conduct of credible
public elections by reviewing existing
ambiguous and inadequate electoral
laws and regulations to enhance their
consolidation
To try violators of electoral laws.
Improve on the NEC’s capacity to
provide accurate and current
information to the public by engaging
with the media regularly and up‐dating
NEC’s website.

PUBLIC RELATIONS
3. Inadequate NEC public outreach

Give correct information at all times.
Provide regular and easy access to
NEC’s public information
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1. Support INEACE to Train the
public in Electoral and Civic
education and sponsor NEC officers
to train at the institute.
2. Sponsor NEC Staff for relevant
further studies in the various
tertiary institutions.
3. Organise In‐house training for staff
in BRIDGE /AAEA Modules
4. Organise Study tours for Officers to
other EMBs to gain hands‐on
experience.
5. Sponsor staff to go on Elections
observations to learn best
practices.
6. Sponsor Staff for ICT training
(Local\International)
7. Lift ‘UNV restriction’ on NEC staff.
Encourage NEC staff to go on
international missions.
1. Conduct a review of ambiguous
and inadequate laws.
2. Consolidate all electoral laws into
one document.
3. Set up election offences court in all
districts.

1. Organise media interactions and
Training workshops for the media.
2. Put in place tracking mechanisms
on media reporting
3. Recruit webmaster and pay hosting
and maintenance cost to ensure
NEC website is continually updated.
4. Regular link with all stakeholders

Key Focus Area

ENGAGEMENT WITH
STAKEHOLDERS

Issues
1. Limited interaction with critical
stakeholders leading to tension
and suspicion
2. Inadequate collaboration of
partners in the electoral process

Objectives
Achieve greater engagement with all
stakeholders to Improve transparency
and responsibility in the electoral
process through continuous
interaction.

3. Intimidation of NEC officials by
political party functionaries

1.
2.
3.

4.

Strategies
Intensify regular Political Parties
Liaison Committee(PPLC) meetings
Organise TOT workshops for Civil
Society groups
Train security officials on their
responsibilities and roles in elections
to enhance a peaceful environment
for Elections.
Train Candidates and party
functionaries.

4. Inadequate electoral education
for the police
1. Inadequate voter education and Increase public awareness and
public sensitization
participation in the electoral process.

VOTER EDUCATION

2. Inadequate sensitization of
electorate on boundary
delimitation

1. No gender mainstreaming in
operations of NEC.
2. No sensitization on HIV/AIDS
issues among staff.

CROSS‐CUTTING ISSUES
3. Inadequate attention to the
physically challenged

1. Implement effective nationwide civic
and voter education.
2. Produce IEC materials (FAQs, flyers,
Secure adequate logistics for effective
guides and posters for civic and voter
voter education and public sensitisation
education;
3. Production of adverts, jingles
4. Organise Dramas tours
5. Payment of air time
6. Organise Radio and TV discussions
7. Recruit Town Criers and Hailers to
conduct civic and voter education in
the communities.
Increase participation of marginalised
1. Mainstream Gender in the operations
of NEC
groups in the electoral process by
2. Organise
Gender
mainstreaming
mainstreaming issues of gender, the
training for NEC officers to make them
physically challenged, HIV/AIDS in the
sensitive to issues of Gender, when
planning and execution of all electoral
carrying out daily activities.
actives.
3. Adopt affirmative action on the
recruitment process
4. Organise
Workshops
with
representatives of the physically
challenged groups
5. Develop an HIV/AIDS work place policy
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FUNDING

VOTER REGISTRATION

1. Inadequate funding and late Ensure that NEC is well resourced to
arrival of funds leading to late financially to effectively execute its
mandate.
execution of programmes
Ensure proper planning and effective
management of donor relations and
2. Donor inflexibility and
cost effective.
dependency threatening
Ensure NEC is actively involved in all
independence and credibility of
procurement process
NEC
3. Acquisition of sub standard and
inappropriate electoral materials
by donors due to limited
involvement of NEC in
procurement process
1. Inadequate IT systems to meet the To improve the compilation of the
challenges of Voter Registration
voters Register and issuance of Voter ID
Cards using modern technology to
2. Registration Centres locations not enhance credibility and voter
within convenient walking distances identification.
especially in the rural areas –too far
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for NEC
6. Organise Workshop to sensitise staff on
HIV/AIDS issues.
1. Prepare good Plans and Budgets,
covering all Electoral activities in time for
the attention of the GoSL, Donors and
implementing partners.
2. Conduct training on UNDP/GoSL
procurement procedures for NEC staff and
Donor countries’ requirements for NEC
Staff
3. Strengthen the Audit to implement
internal financial controls.

1. Adopt the BIOMETRIC system of
Voter Registration
2. Conduct site visits to other EMBs to
determine VR technologies that will
be appropriate to Sierra Leone.
3. Procure VR Equipment and
materials
4. Conduct Training for IT Staff on the
use, maintenance and retention of
equipment
5. Increase
number
of
voter
registration centres.
6. Use mobile registration teams
7. Reinforce voter education during
registration.
8. Plan and conduct effective training
for Voter registration staff.
9. Conduct the Voter Registration
Exercise
10. Conduct periodic Voter Registration
exercises to update the register.

ELECTION RESULTS

ELECTIONS

Delays in transmission and tallying of
election results leading to tension and
anxiety among stakeholders
1. No fix date for General
Election especially the
Presidential and
Parliamentary.
2. Inadequate training of Ad‐hoc
staff
3. Challenges in the conduct of
PC and Village Headman
Elections
4. Challenges with hiring of
Vehicles for Elections
5. Challenge with regards to
mobility
6. Poor communication
infrastructure

Enhance the credibility of the electoral
process by implementing an efficient
system of tallying and transmission of
elections results.
Promote sustainable democracy
through the conduct of transparent
credible Elections in such a manner
that the results are acceptable to all.

21

1. Procure Laptops Computers and
software for the Tallying and transmission
of results
1. Review of the relevant laws to
specific dates for general elections
2. Plan and conduct effective training
for ad‐hoc staff.
3. Procure appropriate and enough
quantities of elections materials
4. Provide adequate and appropriate
transportation (vehicles, boats,
motor bikes, helicopter and fuel)
for the movement of elections
materials and election staff
5. Make prompt payments of ad‐hoc
staff
6. Conduct all public elections in a
transparent manner.

Chapter 4
4.1 PROGRAMME OF ACTION
The Programme of action for the strategic plan is to provide the essential steps for ease of
implementation, monitoring and Evaluation.
The steps are;
•

NEC Goal

•

Objectives

•

activities

•

indicators

•

time schedule

•

indicative budgets

•

Implementing arrangement (including Lead/collaborating Agencies and their expected roles)
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National Electoral Commission
Strategic Plan 2010‐2014
Programme of Action

Objectives

Activities

Indicators

TIME FRAME
2010

1. Achieve a high
retention of skilled staff
by implementing an
attractive/competitive
scheme of condition of
service and reward
system

2. To improve NEC’s
institutional memory
and accountability by
implementing a new
and cost effective
records keeping and
archiving system

1.Hire local consultant to
review current conditions
of service and reward
system

Consultant hired by
July 2010

2. Implement new and
improved conditions of
service scheme.

Implementation of
new staff scheme
(conditions of service
and reward packages)
by Q1 2011
Central Registry
established by Q4
2010

1. Procure central
registry equipment,
materials, software,
and furniture

2. Train two (2) Registry
staff in Record
keeping and fling of
documents.

2011

Indicative budget
2012

2013

2014

GoSL
US$

Implementing
Agencies
Lead
Colllabor‐
ating
NEC
MoFED

Donor
US$

2,000

8,484,235

0

0

NEC

MoFED

NEC

UNDP

0

77,000

NEC

Two (2) Registry staff
trained in Record
Keeping /filing of
documents by Q4
2010.

8,678
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0

MoFED

3. Improve NEC’s
efficiency by providing
adequate facilities and
logistical support for all
its operational activities

3. Organise in‐house
training on new record
keeping system for staff.

In‐house training on
record keeping
organised for all NEC
staff by Q4 2010

1. Complete construction
of NEC’s HQ Building

Construction of NEC
Headquarters
completed Q4 2010

2. Furnishing (furniture
and office Equipment)
of the HQ Building

NEC HQ furnished by
Q1 2011

3. Payment of rents for
District offices and
warehouses

Rents paid for all NEC
offices and warehouses
on leasehold in 2010
2011,2012,2013 and
2014

4. Procure Land and
architectural drawings
for the construction of 4
Regional offices and
warehouses

Land and architectural
drawings procured for
the construction of 4
Regional offices by Q4
2011

5. Procure Land and
architectural drawings
for the construction of
15 District offices and
warehouses

Land and architectural
drawings for the
construction of 15
District Offices
procured by Q2 2014

2010

2011

2012

2013 2014

NEC
0

0

550,000

0

30,000

150,000
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26,044

1,000,000

184,450

UNDP

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

0

0

0

6. Construct 4 Regional
offices and warehouses

7. Procure architectural
drawings for national
warehouse and
operational centre
8. Construct national
warehouse and
refurbish IT operational
centre
9. Procure computers
and Accessories for
NEC’s operations.
10. Procure vehicles and
motorbikes for
Elections
11. Procure generators for
HQ and
Regional/District
offices
12. Procure equipment for
GIS‐Based Electoral
Information System
13. Review all
polling/registration
centres using GIS‐Based
Electoral Information
System
14. Procure and implement
Assets and Inventory
Management Database

Complete construction
of 4 Regional offices
and warehouses by Q2
2014
Architectural drawings
for national warehouse
and operational centre
acquired by Q4 2010
Construction/refurbish
ment of national
warehouse/operational
centre completed by
Q4 2011
Computers, printers
and servers procured
and installed by Q3
2011

2010

2011

2012

2013

2014

NEC
2,500,000

0

10,000

0

480,000

Pick‐up vehicles, trucks
and motorbikes
procured for Elections
by Q3 2011
Generators Procured
for Regional and
District Offices by Q2
2011
Equipment for GIS‐
based Electoral
Information system
procured by Q4 2010
Reviewed list of all
polling/registration
centres available by Q4
2010
Assets and Inventory
Management Database
procured and
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NEC

MoFED

NEC

UNDP,
MoFED

720,000

116,140

174,210

516,000

774,000

59,000

88,500

0

50,000

0

50,000

0

100,000

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP

NEC

UNDP

NEC

UNDP

implemented by Q2
2011

4. Enhance the
professionalism and
competence of staff by
implementing
continuous local and
international capacity
development
programmes

15. General logistical
support, supplies and
consumables to support
electoral processes

Annual logistical
support, supplies, and
consumables are
maintained 2010‐2014

1. Sponsor the Training of
NEC field staff at
INEACE

NEC field staff
sponsored for training
at INEACE in
2010,2011,2012,2013,a
nd 2014
NEC staff trained in
public
administration/skills
development by Q4
2014.
Electoral Officers
trained on
BRIDGE/AAEA modules
by Q4 2014
Study tours undertaken
to other EMBs by Q4
2014

2. Sponsor NEC staff for
public administration/skills
development training (Local
and international).
3. Conduct BRIDGE /AAEA
Training for NEC Electoral
Officers
4. Sponsor key staff to
undertake Study tours to
other EMBs to learn best
practices and to network.
5.Sponsor staff to undertake
international Elections
Observation activities

Key staff embark on
Election Observation
missions by Q4 2014

6. Establish a Training and
Resource Centre at NEC HQ.

Training and Resource
Centre at established
by Q4 2010
Training Modules in all
areas of Elections
developed by Q4 2010

7. Develop Training Modules
in all areas of Elections for
use and reference at the
Training and Resource

NEC
5,060,000

7,590,000

22,894

0

30,907

37,775

20,049

80,196

0

108,045

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

2010

2011

2012

24,420

0

7,500

17,500

2013 2014
8,625
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UNDP,
MoFED

20,125

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

Centre

5. Ensure clarity in the
Legal Framework
governing the conduct
of credible and
transparent public
elections and referenda
by reviewing
inadequate and
ambiguous laws to
enhance their
consolidation.

1. Hire local Legal
Consultant to drive the
review of Electoral
laws/regulations.
2. Organise Five (5)
Consultative workshops to
build consensus on review
election laws and
regulations.
3.Organise national
consultative workshop on
electoral law reform

4. Organise a 3 day retreat
to consolidate all electoral
laws

6. Improve NEC’s
capacity to provide
accurate and current
information to the
public by regular up
date of website and
engagement with the
media.

1. Organise Quarterly
media interactions

2. Organise training
workshops on voter
education and the
electoral process for the
media
3.
Recruit and train
webmaster to design and
post information regularly
on NEC website
4.
Procure software and

Local Legal consultant
hired by Q3 2010

Five (5) Consultative
Workshops organised
to build consensus on
the review of election
laws and regulations by
Q4 2010
National consultative
workshop organised to
conclude review of
electoral laws by Q4
2010
A 3 day retreat
organised to
consolidate all
electoral laws by Q4
2010
Quarterly media
interactions organised
in 2010, 2011, 2012,
2013 and 2014
Training workshops on
voter education and
the Electoral process
organised for the
media by 2011‐2014
Webmaster Recruited
by Q3 2010 and trained
up to 2012

0

4,500

0

62,500

0

15,625

0

15,625

0

16,484

0

5,087

Website Software and
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NEC

UNDP

NEC

UNDP, LRC,
CCGs

NEC

UNDP, LRC,
CCGs

NEC

UNDP, LRC,
CCGs

NEC

UNDP,
MoFED

NEC

UNDP

NEC

MoFED

NEC

MoFED

69,615

0

support tools for
website
5. Conduct review
workshop of NEC
website to enhance its
profile and usage
6. Pay Hosting and
maintenance fees
regularly

7. Achieve greater
engagement with all
stakeholders to
Improve transparency
and responsibility in the
electoral process
through continuous
interaction.

1. Organise Political
Parties Liaison
Committee(PPLC)
meetings Monthly
2. Organise 3 TOT
workshops on Electoral
Process/ Voter
Registration for Civil
Society groups
3. Develop a manual on
the responsibilities and
roles of security
officials in elections.
4. Train security officials
on their
responsibilities and
roles in elections.
5. Sensitise the Judiciary
on the roles and
responsibility of the
electoral offences
court

tools procured by Q4
2010
Review workshop on
NEC website conducted
by: Q3 2011

2010

2011

Hosting and
maintenance of NEC
website cost paid in
2010,2011,2012,2013
& 2014
Monthly PPLC meetings
organised in
2010,2011,2012,2013
& 2014
3 TOT workshops on
Electoral Process/
Voter Registration for
Civil Society groups
organised in 2011 &
2012.
1. Manual on Role of
Security Officers in
Elections Published
by Q1 2011.
2.Four (4) TOT
workshops organised
for Representatives of
Security Agencies by
Q2 2012
Sensitisation of the
Judiciary on roles and
responsibilities of
electoral offences court
achieved by 2010‐2011
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2012

2013

2014

5,500

0

0

10,125

10,375

10,375

11,447

0

0

49,650

0

5,625

0

33,075

0

52,500

NEC

UNDP

NEC

UNDP,
MoFED

NEC

MoFED, Pol.
Parties, SLP

NEC

UNDP

NEC

UNDP

NEC

UNDP

NEC

UNDP

8. Increase public
awareness and
participation in the
electoral process by
implementing effective
nationwide civic and
voter education.

6. Organise Nationwide
Training workshops for
Candidates and party
agents
1. Produce IEC materials
(FAQs, flyers, guides and
posters for civic and
voter education for
Voter Registration
Exercise and Elections
2. Produce publications
and jingles for Voter
Registration and other
Electoral Processes.
3. Make Payments for the
broadcast of Election
announcements and
jingles
4. Organise Nationwide
Dramas tours on the
Electoral Process
5. Air radio/TV discussions
on the electoral process
6. Recruit Town Criers and
hailers for face‐to‐face
Voter and civic
education in
communities.
7.

Public sensitization on
amended/ consolidated
electoral
laws/regulations

Candidate and Party
Agents trained on the
Electoral process by Q2
2012
IEC materials produced
for voter Registration
and Elections in 2011,
2012, 2013, & 2014 .

2010

2011

2012

2013

2014
0

0

Production of adverts
and jingles for Voter
Registration and other
Electoral Processes:
2010‐2014.
Adverts and jingles
broadcasted on radio
and TV in 2010‐ 2014
Nationwide Dramas
tours on the Electoral
Process organised:
2011‐2012
Annual discussions held
on the electoral
process: 2010‐2014
Town Criers and hailers
recruited for face‐to‐
face Voter and civic
education in
communities: 2010‐
2014.
Electorate are annually
sensitized on
consolidated
laws/regulations 2011‐
2014
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NEC

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

372,330

0

38,016

57,024

50,400

75,600

14,940

0

69,615

UNDP

120,000

18,418

106,500

NEC

106,500

104,423

9. Increase participation
of marginalised groups
in the electoral process
by mainstreaming
issues of gender,
disabilities, HIV/AIDS in
the planning and
execution of all
electoral actives.

8. Conduct sensitization on Public Sensitisation BD
Boundary Delimitation
completed in 2011 &
2014
9. Procurement of 14 PA
14 PA systems
Procured by Q1 2011
system (mounted on
vehicles) for district
Voter education.
1. Organise Gender
Electoral officers
mainstreaming training
trained in
for Electoral officers.
mainstreaming Gender
in Elections: 2010‐2011

2. Organise Workshops
with representatives of
persons living with
disability groups to
address their concerns
during Elections.

3.

Develop an HIV/AIDS
work place policy

4. Organise workshops to
sensitise staff on
HIV/AIDS issues.

10. Improve the
compilation of the
voters Register and
voter ID Cards using
modern Technology to
enhance credibility and
voter identification.

1. Conduct Research of
voter Registration
options, including site
visits.
2. Procure and install
Voter Registration
equipment in IT

2010

2011

2012

2013

2014
268,800

4,000

0

NEC

UNDP,
MoFED

NEC

MoFED

NEC

UNDP,
NGOs,
MSW&G
PPRC, NCD
and the
Media
UNDP, NGOs

403,200

0

39,375

NEC

Eight (8) workshops
targeting 200
nationwide
representatives of
persons living with
disabilities groups
organized to address
their concerns in 2011
and 2012.
NEC’s work place
HIV/AIDS policy
developed by Q4 2010
Annual Workshops
organised to sensitise
170 NEC staff
nationwide on issues of
HIV/AIDS: Q4 2010
Decision on Voter
Registration option
made by Q4 2010

0

157,500

1,000

0

7,140

64,260

3,125

0

NEC

NEC

Voter Registration
Equipment procured
and install in IT

680,000
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1,020,000

MoFED
NAS,
UNAIDS
UNDP, NAS,
UNAIDS

NEC

MoFED

NEC

UNDP,
MoFED

Data/Operations
Centre.
3. Procure bio‐metric
voter Registration
equipment nationwide

4. Procure voter
registration form and
consumable materials.
5. Recruit and pay Data
Centre staff to compile
registration data.
6. Recruit and pay voter
registration staff.
7. Recruit and pay Const.
& Ward coordinators.

8. Train Const. & Ward
coordinators.

9. Train voter registration
staff.
10. Train Data Centre Staff.

11. Enhance the
credibility of the
Electoral process by
implementing and

1. Establish a wide area
network to improve
transmission of election
results and

Data/Operations
Centre by Q1 2011

2010

2011

BIOMETRIC Voter
Registration equipment
procure, delivered and
installed nationwide by
Q2
2011
Voter registration
forms and consumable
materials in place by
Q3 2011 and Q2 2012
Data centre staff
recruited and paid by
Q3 2011 and Q2 2012
Voter registration staff
recruited and paid by
Q3 2011 and Q2 2012
Const. & Ward
Coordinators recruited
and paid by Q3 2011 &
Q2 2012
Const. & Ward
Coordinators trained
by Q3 2011 & and Q2
2012
Voter Registration staff
trained by Q3 2011 &
Q2 2012
Data Centre Staff
trained by Q3 2011 &
Q2 2012
Procure and install 16
VSAT equipment at HQ,
regional and district
Offices: by Q1 2011

2012

2013

2014

3,600,000

5,400,000

510,000

765,000

46,875

0

2,100,000
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UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

UNDP

NEC

UNDP

NEC

UNDP

NEC

UNDP,
MoFED

0

1,328, 250

0

0

132,825

0

2,205,000

0

32,813

64,000

NEC

256,000

efficient system of tally
and transmission of
election results.

communication.
2. Procure and install
software for tallying of
election results.
3. Organise four (4)
training workshops for
election officials on the
use of Election Results
software.
4. Recruit and pay data
centre staff to tally
election results.
5. Train data centre staff
to tally election result.

6. Maintenance of
equipment for
transmission of election
results.
7. License renewal for
tallying software
12. Promote sustainable
democracy through the
conduct of credible and
transparent elections.

1.Conduct Presidential and
parliamentary Polls

2. Conduct Local
Government Poll
3. Conduct Presidential
run‐off polls
4. Conduct Parliamentary

2010

2011

Software for tallying
elections results
procured and installed:
by Q2 2011
four (4) training
workshops for election
officials on the use of
Election Results
software organised by
Q4 2011
Data centre staff
recruited and paid: by
Q3 2012 and Q2 2013

2012

2013

2014

20,000

Data centre staff
trained to tally election
results: Q2 2012 & Q1
2013
Equipment for result
transmission are
serviced routinely in
2012, 2013, and 2014.
Tally software renewed
annually; 2012, 2013,
2014

37,500

56,250

17,188

0

10,313

19,860

Presidential and
parliamentary Poll
conducted nationwide
by Q3 2012
Local Government Poll
conducted nationwide
by Q4 2012
Presidential run‐off
polls conducted by Q3
Conduct all by‐

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

UNDP,
MoFED,
MIALGRD

NEC

UNDP,
MoFED,
MIALGRD
UNDP,
MoFED
UNDP,

0

0

13,240

0

4,616,700

6,925,050

2,663,920

NEC
30,000

3,995,880
NEC

3,060,000

3,740,000
NEC
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and Local Council, and
Village Head By‐election
5. Conduct Chiefdoms Poll

6. Conduct Village
Headman Polls
7. Conduct referendum on
setting date for general
elections
8. Conduct Parliamentary
Representation
elections for Paramount
Chiefs
13. Achieve fairness in
Political representation
by conducting Boundary
Delimitation using
internationally
accepted standards and
criteria
14. Ensure that NEC is
well resourced to
effectively execute its
mandate through
proper planning and
effective management
of Donor Relations and
efficient use of funds.

9. Conduct Public
Consultations to build
consensus on Boundary
Delimitation (BD)
exercise.
10. Conduct Nationwide
Boundary
Delimitation(BD)
1. Organise evaluation
workshops to review
performance of NEC for
electoral cycle 2010‐
2014.
2. Organise retreats to
develop a new Strategic
Plan 2015‐2020 in time
for the attention for the
GoSL and Donors.

elections in 2010, 2011, 2010
2012, 2013 and 2014
Chiefdoms Poll
conducted in
chiefdoms annually,
based on vacancies;
2010‐2014.
Village Headman Polls
conducted in villages
nationwide by Q4 2013
Election date set by Q4
2011 through the
conduct of a
referendum
Parliamentary
Representation polls
conducted by Q3 2012

2011

2012 2013

2014

2,199,601

3,299,402

251,835

377,753

493,714

740,571

2,500,000

3,750,000

NEC

NEC

NEC

Public Consultations to
build consensus on BD
conducted Nationwide
by 2014
BD conducted by Q4
2014
Evaluation Workshops
organized to review
performance of NEC by
Q2 2014
Retreats organized in
Q3 2014
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45,000

67,500

60,000

0

84,000

126,000

8,820

13,230

8,820

13,230

MoFED,
MIALGRD
UNDP,
MoFED,
MIALGRD

UNDP,
MoFED,
MIALGRD
UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED, SSL

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

3. Conduct training for
NEC Staff on UNDP
procurement
procedures.
4. Conduct training for
Internal Audit Staff to
enhance internal
financial controls in NEC
5. Produce and submit
annual report to
stakeholders

6. Organise annual
retreats to review
performance on
Strategic Plan 2010‐
2014

Training for NEC
Procurement staff
Organised in Q4 2010

2010

2011

Training for NEC
Internal Audit Staff
Organised in Q4 2010
Annual reports
produced and
submitted to
stakeholders 2010‐
2014
Annual retreats held to
review strategic plan
2010‐2014

2012

2013

2014
0

4,600

0

1,840

9,921

Totals
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NEC

UNDP

NEC

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

0

23,832

35,748

44,367,134

44,700,503

4.2 ANNUAL ACTION PLANS
The Annual Action plans indicate the activities NEC will carry out every year in the Electoral cycle. For purposes of monitoring and Evaluation, the plans
indicate which quarter activities would be carried out.
Annual Action Plan 2010
Objectives

Activities

Indicators

TIME FRAME:
Q1

1. Achieve a high
retention of skilled staff
by implementing an
attractive/competitive
scheme of condition of
service and reward
system

2. To improve NEC’s
institutional memory
and accountability by
implementing a new
and cost effective
records keeping and
archiving system

1.Hire local consultant to
review current conditions
of service and reward
system

Consultant hired by
July 2010

2. Implement new and
improved conditions of
service scheme.

Implementation of
new staff scheme
(conditions of service
and reward packages)
by Q1 2011. Current
scheme still in place
for all quarters in
2010.
Central Registry
established by Q4
2010

1. Procure central
registry equipment,
materials, software,
and furniture

2. Train two (2) Registry
staff in Record
keeping and fling of
documents.

Q2

Indicative budget
2010
Q3

Q4

GoSL
US$

Donor
US$

2,000

0

810,075

0

Two (2) Registry staff
trained annually in
Record Keeping /filing
of documents by Q4
2010.

1,250
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Implementing
Agencies
Lead
Colllabor‐
ating
NEC
MoFED

NEC

MoFED

NEC

UNDP

NEC

MoFED

0

35,000

0

3. Improve NEC’s
efficiency by providing
adequate facilities and
logistical support for all
its operational activities

3. Organise in‐house
training on new record
keeping system for staff.

In‐house training on
record keeping
organised annually for
all NEC staff by Q4
2010

1. Complete
construction of NEC’s
HQ Building

Construction of NEC
Headquarters
completed Q4 2010

2. Payment of rents for
District offices and
warehouses

Rents paid for all NEC
offices and
warehouses on
leasehold in 2010
2011,2012,2013 and
2014

NEC
0

7,500

1,000,000

21,250

NEC

MoFED

NEC

MoFED

0

0

NEC

3. Procure architectural
drawings for national
warehouse and
operational centre

Architectural drawings
for national
warehouse and
operational centre
acquired by Q4 2010
4. Procure equipment
Equipment for GIS‐
for GIS‐Based Electoral based Electoral
Information System
Information system
procured by Q4 2010
5. Review all
Reviewed list of all
polling/registration
polling/registration
centres using GIS‐
centres available by
Based Electoral
Q4 2010
Information System
6. General logistical
Annual logistical
support, supplies and
support, supplies, and
consumables to
consumables are
support electoral
maintained in all
processes
quarters 2010

10,000

MoFED

0

0

50,000

0

50,000

180,000

36

UNDP,
MoFED

270,000

NEC

UNDP

NEC

UNDP

NEC

UNDP,
MoFED

4. Enhance the
professionalism and
competence of staff by
implementing
continuous local and
international capacity
development
programmes

5. Ensure clarity in the
Legal Framework
governing the conduct
of credible and
transparent public
elections and referenda
by reviewing
inadequate and
ambiguous laws to
enhance their
consolidation.

1. Sponsor the Training of
NEC field staff at
INEACE
2. Sponsor NEC staff for
public
administration/skills
development training
(Local and international).
5.Sponsor staff to
undertake international
Elections Observation
activities
6. Establish a Training and
Resource Centre at NEC
HQ.
7. Develop Training
Modules in all areas of
Elections for use and
reference at the Training
and Resource Centre
1. Hire local Legal
Consultant to drive
the review of Electoral
laws/regulations.

NEC field staff
sponsored for training
at INEACE in Q4 2010
NEC staff trained in
public
administration/skills
development by Q4
2014.
Key staff embark on
Election Observation
missions by Q4 2014

2. Organise Five (5)
Consultative workshops to
build consensus on review
election laws and
regulations.

Five (5) Consultative
Workshops organised
to build consensus on
the review of election
laws and regulations
by Q4 2010.
National consultative
workshop organised to
conclude review of
electoral laws by Q4
2010.

3. Organise national
consultative workshop
on electoral law
reform

3,750

Local Legal consultant
hired by Q3 2010
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NEC

UNDP,
MoFED

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP

NEC

UNDP, LRC,
CCGs

NEC

UNDP, LRC,
CCGs

6,187

4,000

0

7,500

17,500

8,625

MoFED

0

5,063

Training and Resource
Centre at established
by Q4 2010
Training Modules in all
areas of Elections
developed by Q4 2010

NEC

20,125

0

4,500

0

62,500

0

15,625

4. Organise a 3 day
retreat to consolidate
all electoral laws

6. Improve NEC’s
capacity to provide
accurate and current
information to the
public by regular up
date of website and
engagement with the
media.

1. Organise Quarterly
media interactions
2. Recruit and train
webmaster to design
and post information
regularly on NEC
website
3.
Procure software
and support tools for
website
4. Pay Hosting and
maintenance fees
regularly

7. Achieve greater
engagement with all
stakeholders to
Improve transparency
and responsibility in the
electoral process
through continuous
interaction.

1. Organise Political
Parties Liaison
Committee(PPLC)
meetings Monthly
2. Sensitise the
Judiciary on the roles
and responsibility of
the electoral
offences court

8. Increase public
awareness and
participation in the
electoral process by
implementing effective
nationwide civic and
voter education.

1. Produce publications
and jingles for Voter
Registration and other
Electoral Processes.
2. Make Payments for
the broadcast of

A 3 day retreat
organised to
consolidate all
electoral laws by Q4
2010
Quarterly media
interactions organised
in 2010.
Webmaster Recruited
by Q3 2010 and
trained up to 2012

0

15,625

2,700

1,800

1,488

Website Software and
tools procured by Q4
2010
Hosting and
maintenance of NEC
website cost paid in
2010
Monthly PPLC
meetings organised in
2010,2011,2012,2013
& 2014
Sensitisation of the
Judiciary on roles and
responsibilities of
electoral offences
court conducted by Q4
2010
Production of adverts
and jingles for Voter
Registration and other
Electoral Processes: in
2010.
Adverts and jingles
broadcasted on radio

5,500

NEC

UNDP, LRC,
CCGs

NEC

UNDP,
MoFED

NEC

MoFED

NEC

MoFED

NEC

UNDP,
MoFED

NEC

MoFED, Pol.
Parties, SLP

NEC

UNDP

0

0

1,297

1,297

1,875

0

0

25,000

4,125

0

1,485

0

NEC

NEC
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MoFED

MoFED

9. Increase participation
of marginalised groups
in the electoral process
by mainstreaming
issues of gender,
disabilities, HIV/AIDS in
the planning and
execution of all
electoral actives.

Election
announcements and
jingles
3. Air radio/TV
discussions on the
electoral process
4. Recruit Town Criers
and hailers for face‐to‐
face Voter and civic
education in
communities.
1. Organise Gender
mainstreaming
training for Electoral
officers.

2.

Develop an HIV/AIDS
work place policy

3. Organise Workshops
to sensitise staff on
HIV/AIDS issues.

10. Improve the
compilation of the
voters Register and
voter ID Cards using
modern Technology to
enhance credibility and
voter identification.
11. Promote sustainable
democracy through the
conduct of credible and
transparent elections.

1. Conduct Research of
voter Registration
options, including site
visits.

1. Conduct
Parliamentary and
Local Council, and

and TV in 2010

Annual discussions
held on the electoral
process: in 2010
Town Criers and
hailers recruited for
face‐to‐face Voter and
civic education in
communities: in 2010
Electoral officers
trained in
mainstreaming
Gender in Elections: in
Q3 2010

14,940

12,000

NEC’s work place
HIV/AIDS policy
developed by Q4 2010
Workshops organised
to sensitise 170 NEC
staff nationwide on
issues of HIV/AIDS: by
Q4 2010
Decision on Voter
Registration option
made by Q4 2010

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
NGOs,
MSW&G
PPRC, NCD
and the
Media

NEC

MoFED
NAS,
UNAIDS
UNDP, NAS,
UNAIDS

0

12,000

0

18,750

1,000

0
NEC

2,975

3,125

Conduct by‐elections
in all quarters 2010

350,000

39

26,775

NEC

MoFED

NEC

UNDP,
MoFED

0

525,000

Village Head By‐
election
2. Conduct Chiefdoms
Poll

3. Conduct Village
Headman Polls

12. Ensure that NEC is
well resourced to
effectively execute its
mandate through
proper planning and
effective management
of Donor Relations and
efficient use of funds.

1. Conduct training for
NEC Staff on UNDP
procurement
procedures.
2. Conduct training for
Internal Audit Staff to
enhance internal
financial controls in
NEC

3. Produce and submit
annual report to
stakeholders

Chiefdoms Poll
conducted in
chiefdoms annually,
based on vacancies; in
Q1 & Q4 2010
Village Headman Polls
conducted in villages
nationwide by Q1 &
Q2 2010
Training for NEC
Procurement staff
Organised in Q3 2010
Training for NEC
Internal Audit Staff
Organised in Q4 2010

Annual reports
produced and
submitted to
stakeholders by Q4
2010

Totals
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41,250

61,875

141,061

211,592

0

2,000

0

800

1,625

0

2,626,618

1,441,451

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP

NEC

UNDP

NEC

MoFED

Plan of Action‐2011
Objectives

Activities

Indicators

TIME FRAME:
Q1

1. Achieve a high
retention of skilled
1. Implement new and
staff by implementing
improved conditions
of service scheme.
an attractive/
competitive scheme
of condition of service
and reward system
2. To improve NEC’s
institutional memory
and accountability by 1. Train two (2) Registry
implementing a new
staff in Record
and cost effective
keeping and fling of
records keeping and
documents.
archiving system

3. Improve NEC’s
efficiency by providing
adequate facilities and
logistical support for all
its operational activities

Q2

Implementation of
new staff scheme
(conditions of service
and reward packages):
quarterly 2011

In‐house training on
record keeping
organised annually for
all NEC staff by Q4
2011

1. Furnishing (furniture
and office Equipment)
of the HQ Building

NEC HQ furnished by
Q1 2011

Q4

GoSL
US$

Donor
US$

Implementing
Agencies
Lead
Colllabor‐
ating
NEC

1,429,613

Two (2) Registry staff
trained annually in
Record Keeping /filing
of documents by Q4
2011.

2. Organise in‐house
training on new record
keeping system for staff.

Indicative budget
2011
Q3

0

NEC
1,438

UNDP

8,625

NEC
550,000

41

MoFED

0

NEC
0

MoFED

0

MoFED

2. Payment of rents for
District offices and
warehouses

3. Procure Land and
architectural drawings
for the construction of
4 Regional offices and
warehouses

4. Construct 4 Regional
offices and
warehouses
5. Construct national
warehouse and
refurbish IT
operational centre
6. Procure computers
and Accessories for
NEC’s operations.
7. Procure vehicles and
motorbikes for
Elections
8. Procure generators for
HQ and
Regional/District
offices
9. Procure and
implement Assets and
Inventory

Rents paid for all NEC
offices and
warehouses on
leasehold in Q2 & Q4
2011
Land and architectural
drawings procured for
the construction of 4
Regional offices by Q4
2011

Complete construction
of 4 Regional offices
and warehouses by Q4
2011
Construction/refurbish
ment of national
warehouse/operation
al centre completed
by Q4 2011
Computers, printers
and servers procured
and installed by Q3
2011

49,500

0

30,000

0

625,000

0

480,000

720,000

116,140

174,210

NEC

MoFED

NEC

MoFED

NEC

NEC

Pick‐up vehicles,
trucks and motorbikes
procured for Elections
by Q3 2011
Generators Procured
for Regional and
District Offices by Q2
2011
Assets and Inventory
Management
Database procured

516,000

774,000

59,000

88,500

0

42

100,000

MoFED

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP

Management
Database

4. Enhance the
professionalism and
competence of staff by
implementing
continuous local and
international capacity
development
programmes

10. General logistical
support, supplies and
consumables to
support electoral
processes

Annual logistical
support, supplies, and
consumables are
maintained in all
Quarters 2011

1. Sponsor the Training of
NEC field staff at
INEACE

NEC field staff
sponsored for training
at INEACE in Q2 & Q4
2011
NEC staff trained in
public
administration/skills
development in all
quarters 2011.

2. Sponsor NEC staff for
public
administration/skills
development training
(Local and international).
3. Conduct BRIDGE /AAEA
Training for NEC Electoral
Officers

5. Improve NEC’s
capacity to provide
accurate and current

and implemented by
Q2 2011

4. Sponsor key staff to
undertake Study tours to
other EMBs to learn best
practices and to network.

Electoral Officers
trained on
BRIDGE/AAEA
modules in Q2 2011
Study tours
undertaken by NEC
staff to other EMBs in
Q1 & Q4 2011

5.Sponsor staff to
undertake international
Elections Observation
activities

Key NEC staff embark
on Election
Observation missions
by in Q2 & Q4 2011

1. Organise Quarterly
media interactions

Quarterly media
interactions organised
quarterly in 2011

NEC
1,260,000

1,890,000

4,125

0

5,569

6,606

4,320

17,280

0

24,500

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

4,400

2,970

43

UNDP,
MoFED

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

0

1,980

information to the
public by regular up
date of website and
engagement with the
media.

6. Achieve greater
engagement with all
stakeholders to
Improve transparency
and responsibility in the
electoral process
through continuous
interaction.

2. Organise training
workshops on voter
education and the
electoral process for
the media
3. Recruit and train
webmaster to design
and post information
regularly on NEC
website
4. Conduct review
workshop of NEC
website to enhance its
profile and usage
5. Pay Hosting and
maintenance fees
regularly for NEC
website
1. Organise Political
Parties Liaison
Committee(PPLC)
meetings Monthly
2. Organise 3 TOT
workshops on
Electoral Process/
Voter Registration for
Civil Society groups

3. Develop a manual
on the
responsibilities and
roles of security
officials in elections.

Training workshops on
voter education and
the Electoral process
organised for the
media in Q2 2011
Webmaster trained
annually in Q1 2011

Review workshop on
NEC website
conducted by: Q3
2011
Hosting and
maintenance of NEC
website cost paid
quarterly 2011
Monthly PPLC
meetings organised
quarterly 2011
TOT workshops on
Electoral Process/
Voter Registration for
Civil Society groups
organised in Q1, Q2, &
Q4 2011

Manual on Role of
Security Officers in
Elections Published in
Q1 2011.
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0

15,000

1,636

0

0

10,125

1,297

1,297

2,063

0

0

15,000

0

5,625

NEC

UNDP

NEC

MoFED

NEC

UNDP

NEC

UNDP,
MoFED

NEC

MoFED, Pol.
Parties, SLP

NEC

UNDP

NEC

UNDP

4.

Train security
officials on their
responsibilities and
roles in elections.

5. Sensitise the
Judiciary on the roles
and responsibility of
the electoral
offences court
7. Increase public
awareness and
participation in the
electoral process by
implementing effective
nationwide civic and
voter education.

1. Produce IEC materials
(FAQs, flyers, guides
and posters for civic
and voter education
for Voter Registration
Exercise and Elections
2. Produce publications
and jingles for Voter
Registration and other
Electoral Processes.
3. Make Payments for
the broadcast of
Election
announcements and
jingles
4. Organise Nationwide
Dramas tours on the
Electoral Process

5. Air radio/TV
discussions on the
electoral process

Two (2) TOT
workshops organised
for Representatives of
Security Agencies in
Q2 2011
Sensitisation of the
Judiciary on roles and
responsibilities of
electoral offences
court achieved in Q2
2011
IEC materials
produced for voter
Registration and
Elections quarterly in
2011

0

15,750

0

27,500

0

Production of adverts
and jingles for Voter
Registration and other
Electoral Processes
quarterly 2011
Adverts and jingles
broadcasted on radio
and TV quarterly 2011

Nationwide Dramas
tours on the Electoral
Process organised: in
Q2 2011

Annual discussions
held on the electoral
process: quarterly
2011
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NEC

UNDP

NEC

UNDP

NEC

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

118,200

4,538

0

11,880

17,820

24,000

36,000

3,600

0

8. Increase participation
of marginalised groups
in the electoral process
by mainstreaming
issues of gender,
disabilities, HIV/AIDS in
the planning and
execution of all
electoral actives.

6. Recruit Town Criers
Town Criers and
and hailers for face‐to‐ hailers recruited for
face Voter and civic
face‐to‐face Voter and
education in
civic education in
communities.
communities: Q3 2011
7. Public sensitization on Electorate are
amended/
annually sensitized on
consolidated electoral consolidated
laws/regulations
laws/regulations
quarterly 2011
8. Conduct sensitization
Public Sensitisation BD
on Boundary
completed quarterly
Delimitation
2011
9. Procurement of 14 PA
14 PA systems
system (mounted on
Procured by Q1 2011
vehicles) for district
Voter education.
1. Organise Gender
Electoral officers
mainstreaming
trained in
training for Electoral
mainstreaming
officers.
Gender in Elections: in
Q2 2011
2. Organise Workshops
with representatives
of persons living with
disability groups to
address their concerns
during Elections.

Four (4) workshops
targeting 200
nationwide
representatives of
persons living with
disabilities groups
organized to address
their concerns in Q1 &
Q2 2011

3. Organise workshops
to sensitise staff on
HIV/AIDS issues.

One Workshop
organised to sensitise
170 NEC staff
nationwide on issues
of HIV/AIDS: in Q1

30,000

22,500

100,800

151,200

0

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

UNDP,
NGOs,
MSW&G
PPRC, NCD
and the
Media
UNDP,
NGOs

30,000

15,000

4,000

NEC

0

20,625

NEC
0

75,000

975

8,775

NEC

46

UNDP, NAS,
UNAIDS

2011

9. Improve the
compilation of the
voters Register and
voter ID Cards using
modern Technology to
enhance credibility and
voter identification.

1. Procure and install
Voter Registration
equipment in IT
Data/Operations
Centre.
2. Procure bio‐metric
voter Registration
equipment nationwide

3. Procure voter
registration form and
consumable materials.
4. Recruit and pay Data
Centre staff to
compile registration
data.
5. Recruit and pay voter
registration staff.
6. Recruit and pay Const.
& Ward coordinators.
7. Train Const. & Ward
Coordinators.
8. Train voter
registration staff.

Voter Registration
Equipment procured
and install in IT
Data/Operations
Centre by Q1 2011
BIOMETRIC Voter
Registration
equipment procure,
delivered and installed
nationwide: Q2 2011
Voter registration
forms and consumable
materials in place by
Q2 2011
Data centre staff
recruited and paid by
Q3 2011

680,000

3,600,000

Voter registration staff
recruited and paid by
Q3 2011
Const. & Ward
Coordinators recruited
and paid by Q3 2011
Ward Coordinators
trained by Q3 2011
Voter Registration
staff trained by Q3
2011
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NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

UNDP

NEC

UNDP

1,020,000

5,400,000

340,000

510,000

31,250

0

1,050,000

0

632,500

0

0

63,250

0

1,050,000

10. Enhance the
credibility of the
Electoral process by
implementing and
efficient system of tally
and transmission of
election results.

9. Train Data Centre
Staff.

Data Centre Staff
trained by Q3 2011

1. Establish a wide area
network to improve
transmission of
election results and
communication.
2. Procure and install
software for tallying of
election results.

Procure and install 16
VSAT equipment at
HQ, regional and
district Offices: by Q1
2011
Software for tallying
elections results
procured and
installed: by Q2 2011
four (4) training
workshops for election
officials on the use of
Election Results
software organised by
Q4 2011

3. Organise four (4)
training workshops for
election officials on
the use of Election
Results software.
11. Promote sustainable
democracy through the
conduct of credible and
transparent elections.

1. Conduct
Parliamentary and
Local Council, and
Village Head By‐
election
2. Conduct Chiefdoms
Poll

3. Conduct referendum
on setting date for
general elections
12. Ensure that NEC is
well resourced to
effectively execute its
mandate through

1. Produce and submit
annual report to

0

Conduct all by‐
elections quarterly
2011

256,000

20,000

30,000

403,367

Chiefdoms Poll
conducted in
chiefdoms annually,
based on vacancies;
Q2 & Q4 2011.
Election date set by
Q4 2011 through the
conduct of a
referendum

45,375

Annual reports
produced and

48

UNDP

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

15,625

64,000

37,500

NEC

56,250

605,051

68,063

2,500,000

3,750,000

1,788

0

proper planning and
effective management
of Donor Relations and
efficient use of funds.

stakeholders

2. Organise annual
retreats to review
performance on
Strategic Plan 2010‐
2014

submitted to
stakeholders by Q4
2011
Annual retreats held
to review strategic
plan by Q4 2011

NEC

Totals

49

7,200

10,800

14,750,842

17,211,357

UNDP,
MoFED

2012 Plan of Action
Objectives

Activities

Indicators

TIME FRAME:
Q1

1. Achieve a high
retention of skilled staff
by implementing an
attractive/competitive
scheme of condition of
service and reward
system
2. To improve NEC’s
institutional memory
and accountability by
implementing a new
and cost effective
records keeping and
archiving system

1. Train two (2) Registry
staff in Record
keeping and fling of
documents.

3. Improve NEC’s
efficiency by providing
adequate facilities and
logistical support for all
its operational activities

1. Payment of rents for
District offices and
warehouses

1. Implement new and
improved conditions of
service scheme.

2. Construct 4 Regional
offices and
warehouses

Q2

Indicative budget
2012
Q3

Q4

GoSL
US$

Donor
US$

Implementing
Agencies
Lead
Colllabor‐
ating

NEC

Implementation of
new staff scheme
(conditions of service
and reward packages)
quarterly 2012

1,715,535

0

NEC

Two (2) Registry staff
trained annually in
Record Keeping /filing
of documents by Q4
2012.

1,725

Rents paid for all NEC
offices and
warehouses on
leasehold in Q2 & Q4
2012
Construction of 4
Regional offices and
warehouses in
progress: quarterly
2012

50

MoFED

0

NEC
625,000

MoFED

0

NEC

73,700

MoFED

0

MoFED

4. Enhance the
professionalism and
competence of staff by
implementing
continuous local and
international capacity
development
programmes

3. General logistical
support, supplies and
consumables to
support electoral
processes

Annual logistical
support, supplies, and
consumables are
maintained quarterly
2012

1. Sponsor the Training of
NEC field staff at
INEACE

NEC field staff
sponsored for training
at INEACE in Q2 & Q4
2012
NEC staff trained in
public
administration/skills
development
quarterly 2012.
Electoral Officers
trained on
BRIDGE/AAEA
modules by Q1 2012
Study tours
undertaken to other
EMBs by Q4 2012

2. Sponsor NEC staff for
public
administration/skills
development training
(Local and international).
3. Conduct BRIDGE /AAEA
Training for NEC Electoral
Officers
4. Sponsor key staff to
undertake Study tours to
other EMBs to learn best
practices and to network.

5. Improve NEC’s
capacity to provide
accurate and current
information to the
public by regular up
date of website and
engagement with the

5.Sponsor staff to
undertake international
Elections Observation
activities

Key staff embark on
Election Observation
missions in Q1 & Q4
2012

1. Organise Quarterly
media interactions

Quarterly media
interactions organised
in 2012
Training workshops on
voter education and
the Electoral process

2. Organise training
workshops on voter
education and the

NEC
1,280,000

1,920,000

4,538

0

6,126

7,487

4,752

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

19,008

NEC
0

4,840

3,267

0

51

UNDP,
MoFED

UNDP

26,950

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP

0

2,178

16,500

media.

6. Achieve greater
engagement with all
stakeholders to
Improve transparency
and responsibility in the
electoral process
through continuous
interaction.

electoral process for
the media
3. Recruit and train
webmaster to design
and post information
regularly on NEC
website
4. Pay Hosting and
maintenance fees
regularly
1. Organise Political
Parties Liaison
Committee(PPLC)
meetings Monthly
2. Organise 2 TOT
workshops on
Electoral Process/
Voter Registration for
Civil Society groups
3.

7. Increase public
awareness and
participation in the
electoral process by
implementing effective
nationwide civic and
voter education.

Train security
officials on their
responsibilities and
roles in elections.

4. Organise Nationwide
Training workshops
for Candidates and
party agents
1. Produce IEC materials
(FAQs, flyers, guides
and posters for civic
and voter education
for Voter Registration
Exercise and Elections
2. Produce publications

organised for the
media in Q1 2012
Webmaster trained
annually in Q1 2012

Hosting and
maintenance of NEC
website cost paid
quarterly 2012
Monthly PPLC
meetings organised
quarterly 2012
Two (2) TOT
workshops on
Electoral Process/
Voter Registration for
Civil Society groups
organised in Q2 2012
Two (2) TOT
workshops organised
for Representatives of
Security Agencies by
Q1 2012
Candidate and Party
Agents trained on the
Electoral process by
Q2 2012
IEC materials
produced for voter
Registration and
Elections quarterly
2012

1,964

0

5,188

5,188

2,269

0

0

16,500

0

0

0

Production of adverts
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NEC

MoFED

NEC

UNDP,
MoFED

NEC

MoFED, Pol.
Parties, SLP

NEC

UNDP

NEC

UNDP

NEC

UNDP

NEC

UNDP

NEC

MoFED

17,325

120,000

130,020

and jingles for Voter
Registration and other
Electoral Processes.
3. Make Payments for
the broadcast of
Election
announcements and
jingles
4. Organise Nationwide
Dramas tours on the
Electoral Process

and jingles for Voter
Registration and other
Electoral Processes:
quarterly 2012
Adverts and jingles
broadcasted on radio
and TV quarterly 2012

Nationwide Dramas
tours on the Electoral
Process organised: Q2
2012
5. Air radio/TV
Annual discussions
discussions on the
held on the electoral
electoral process
process: quarterly
2012
6. Recruit Town Criers
Town Criers and
and hailers for face‐to‐ hailers recruited for
face Voter and civic
face‐to‐face Voter and
education in
civic education in
communities.
communities: Q2 & Q3
2012.
7. Public sensitization on Electorate are
amended/
annually sensitized on
consolidated electoral consolidated
laws/regulations
laws/regulations
quarterly 2012
8. Increase participation
of marginalised groups
in the electoral process
by mainstreaming
issues of gender,
disabilities, HIV/AIDS in
the planning and
execution of all
electoral actives.

1. Organise Workshops
with representatives
of persons living with
disability groups to
address their concerns
during Elections.

4,991

0

13,068

19,602

26,400

3,960

33,000

16,500

Four (4) workshops
targeting 200
nationwide
representatives of
persons living with
disabilities groups
organized to address
their concerns in Q1 &
Q2 2012.

0

53

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP, NGOs

39,600

0

33,000

24,750

82,500

9. Improve the
compilation of the
voters Register and
voter ID Cards using
modern Technology to
enhance credibility and
voter identification.

2. Organise workshops
to sensitise staff on
HIV/AIDS issues.

Annual Workshops
organised to sensitise
170 NEC staff
nationwide on issues
of HIV/AIDS: Q4 2012

1. Procure voter
registration form and
consumable materials.

Voter registration
forms and consumable
materials in place by
Q1 2012
Data centre staff
recruited and paid by
Q2 2012

2. Recruit and pay Data
Centre staff to
compile registration
data.
3. Recruit and pay voter
registration staff.
4. Recruit and pay Const.
& Ward coordinators.
5. Train Const. & Ward
coordinators.

6. Train voter
registration staff.

10 Enhance the
credibility of the
Electoral process by
implementing and
efficient system of tally

Voter registration staff
recruited and paid by
Q2 2012
Const. & Ward
Coordinators recruited
and paid by Q2 2012
Const. & Ward
Coordinators trained
by Q2 2012

7. Train Data Centre
Staff.

Voter Registration
staff trained by Q3
2011 & Q2 2012
Data Centre Staff
trained by Q2 2012

1. Recruit and pay data
centre staff to tally
election results.

Data centre staff
recruited and paid: by
Q3 2012

1,013

9,113

170,000

255,000

15,625

0

1,050,000

0

695,750
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NEC

UNDP, NAS,
UNAIDS

NEC

UNDP,
MoFED

NEC

MoFED

NEC

MoFED

NEC

MoFED

NEC

UNDP

NEC

UNDP

NEC

UNDP

NEC

MoFED

0

0

69,575

0

1,155,000

0

17,188

15,625

0

and transmission of
election results.

2. Train data centre staff
to tally election result.

3. Maintenance of
equipment for
transmission of
election results.
4. License renewal for
tallying software
11. Promote sustainable
democracy through the
conduct of credible and
transparent elections.

1. Conduct Presidential
and parliamentary
Polls
2. Conduct Local
Government Poll
3. Conduct Presidential
run‐off polls
4. Conduct
Parliamentary and
Local Council, and
Village Head By‐
election
5. Conduct Chiefdoms
Poll

6. Conduct
Parliamentary
Representation
elections for
Paramount Chiefs

Data centre staff
trained to tally
election results: Q2
2012
Equipment for result
transmission are
serviced routinely in
2012, 2013, and 2014.
Tally software
renewed annually; Q1
2012

9,375

6,000

Presidential and
parliamentary Poll
conducted nationwide
by Q3 2012
Local Government Poll
conducted nationwide
by Q3 2012
Presidential run‐off
polls conducted by Q3
2012
Conduct all by‐
elections quarterly
2012

Chiefdoms Poll
conducted in
chiefdoms annually,
based on vacancies;
Q2 & Q4 2012
Parliamentary
Representation polls
conducted by Q3 2012

4,616,700

6,925,050

55

MoFED

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

3,995,880

3,060,000

3,740,000

443,704

665,556

45,000

NEC
0

0

49,913

MoFED

0

4,000

2,663,920

NEC

74,869

67,500

12. Ensure that NEC is
well resourced to
effectively execute its
mandate through
proper planning and
effective management
of Donor Relations and
efficient use of funds.

1. Produce and submit
annual report to
stakeholders
2. Organise annual
retreats to review
performance on
Strategic Plan 2010‐
2014

Annual reports
produced and
submitted to
stakeholders; Q4 2012
Annual retreats held
to review strategic
plan: Q4 2012

1,966

Totals

56

NEC

MoFED

NEC

UNDP,
MoFED

0

7,920

11,880

16,683,331

19,467,217

Plan of Action‐2013
Objectives

Activities

Indicators

TIME FRAME:
Q1

1. Achieve a high
retention of skilled staff
by implementing an
attractive/competitive
scheme of condition of
service and reward
system
2. To improve NEC’s
institutional memory
and accountability by
implementing a new
and cost effective
records keeping and
archiving system

3. Improve NEC’s
efficiency by providing
adequate facilities and
logistical support for all
its operational activities

1.

Implement new and
improved conditions
of service scheme.

1. Procure central
registry equipment,
materials, software,
and furniture
2. Train two (2) Registry
staff in Record
keeping and fling of
documents.

Q2

Implementation of new
staff scheme (conditions
of service and reward
packages): quarterly
2013

Indicative budget
2013
Q3

Q4

GoSL
US$

2,058,642

Donor
US$

Two (2) Registry staff
trained annually in
Record Keeping /filing of
documents by Q1 2013

3. Organise in‐house
training on new record
keeping system for staff.

In‐house training on
record keeping organised
for all NEC staff by Q4
2013

1. Payment of rents for
District offices and
warehouses

Rents paid for all NEC
offices and warehouses
on leasehold in Q2 2013

NEC

MoFED

NEC

UNDP

0

Central Registry
established by Q4 2010
0

Implementing
Agencies
Lead
Colllabor‐
ating

77,000
NEC

1,984

0

NEC
0

UNDP

9,919

NEC

10,000

57

MoFED

0

MoFED

2. Construct 4 Regional
offices and
warehouses

4. Enhance the
professionalism and
competence of staff by
implementing
continuous local and
international capacity
development
programmes

3. General logistical
support, supplies and
consumables to
support electoral
processes
1. Sponsor the Training
of
NEC field staff at
INEACE
2. Sponsor NEC staff for
public
administration/skills
development training
(Local and
international).
3. Conduct BRIDGE
/AAEA Training for
NEC Electoral Officers

NEC
625,000

NEC
1,260,000

NEC field staff sponsored
for training at INEACE in
Q2 & Q4 2013

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

0

6,738

8,236

5,227

20,909

Sponsor key staff to
undertake Study tours
to other EMBs to learn
best practices and to
network.
5. Sponsor staff to
undertake
international Elections
Observation activities

Study tours undertaken
to other EMBs in Q2 &
Q4 2013

0

26,950

1. Organise Quarterly
media interactions

Quarterly media
interactions organised in
2013

NEC

Key staff embark on
Election Observation
missions in Q2 & Q4
2014

58

UNDP,
MoFED

1,890,000

4,991

NEC staff trained in
public
administration/skills
development: quarterly
2013

MoFED

0

Electoral Officers trained
on BRIDGE/AAEA
modules in Q3 2013

4.

5. Improve NEC’s
capacity to provide
accurate and current

Construction of 4
Regional offices and
warehouses in progress:
quarterly 2013
Annual logistical support,
supplies, and
consumables are
maintained 2010‐2014

5,324

0

3,594

2,396

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

information to the
public by regular up
date of website and
engagement with the
media.

6. Achieve greater
engagement with all
stakeholders to
Improve transparency
and responsibility in the
electoral process
through continuous
interaction.
7. Increase public
awareness and
participation in the
electoral process by
implementing effective
nationwide civic and
voter education.

2. Organise training
workshops on voter
education and the
electoral process for
the media
3. Pay Hosting and
maintenance fees
regularly
1. Organise Political
Parties Liaison
Committee(PPLC)
meetings Monthly
2. Organise TOT
workshop on Electoral
Process/ Voter
Registration for Civil
Society groups
1. Produce IEC materials
(FAQs, flyers, guides
and posters for civic
and voter education
for Voter Registration
Exercise and Elections
2. Produce publications
and jingles for Voter
Registration and other
Electoral Processes.
3. Make Payments for
the broadcast of
Election
announcements and
jingles
4. Air radio/TV
discussions on the
electoral process

Training workshops on
voter education and the
Electoral process
organised for the media
by Q3 2013
Hosting and
maintenance of NEC
website cost paid
quarterly 2013
Monthly PPLC meetings
organised in 2013

TOT workshop on
Electoral Process/ Voter
Registration for Civil
Society groups organised
in Q3 2013
IEC materials produced
for voter Registration
and Elections: quarterly
2013

0

18,150

1,297

1,297

2,496

0

0

0

Production of adverts
and jingles for Voter
Registration and other
Electoral Processes:
quarterly 2013
Adverts and jingles
broadcasted on radio
and TV: quarterly 2013

2,269

5,940

Annual discussions held
on the electoral process:
quarterly 2013

1,800

59

NEC

UNDP

NEC

UNDP,
MoFED

NEC

MoFED, Pol.
Parties, SLP

NEC

UNDP

NEC

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

NEC

MoFED

18,150

59,100

0

8,910

0

5. Recruit Town Criers
Town Criers and hailers
and hailers for face‐to‐ recruited for face‐to‐face
face Voter and civic
Voter and civic education
education in
in communities:
communities.
quarterly 2013
6. Public sensitization on Electorate are annually
amended/
sensitized on
consolidated electoral consolidated
laws/regulations
laws/regulations:
quarterly 2013
8. Increase participation
of marginalised groups
in the electoral process
by mainstreaming
issues of gender,
disabilities, HIV/AIDS in
the planning and
execution of all
electoral actives.

9. Enhance the
credibility of the
Electoral process by
implementing and
efficient system of tally
and transmission of
election results.

1. Organise workshops
to sensitise staff on
HIV/AIDS issues.

Annual Workshops
organised to sensitise
170 NEC staff nationwide
on issues of HIV/AIDS:
Q4 2013

1. Recruit and pay data
centre staff to tally
election results.

Data centre staff
recruited and paid:
quarterly 2013

2. Train data centre staff
to tally election result.

Data centre staff trained
to tally election results:
quarterly 2013

15,000

60

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP, NAS,
UNAIDS

NEC

MoFED

NEC

MoFED

15,000

18,150

27,225

1,075

9,675

1,563

0

938

NEC

0

10. Promote
sustainable democracy
through the conduct of
credible and
transparent elections.

3. Maintenance of
equipment for
transmission of
election results.
4. License renewal for
tallying software

Equipment for result
transmission are serviced
routinely in 2012, 2013,
and 2014.
Tally software renewed
annually; Q1 2013

1. Conduct
Parliamentary and
Local Council, and
Village Head By‐
election
2. Conduct Chiefdoms
Poll

Conduct all by‐elections:
quarterly 2013

3. Conduct Village
Headman Polls

11. Ensure that NEC is
well resourced to
effectively execute its
mandate through
proper planning and
effective management
of Donor Relations and
efficient use of funds.

1. Conduct training for
NEC Staff on UNDP
procurement
procedures.
2. Conduct training for
Internal Audit Staff to
enhance internal
financial controls in
NEC
3. Produce and submit
annual report to
stakeholders

Chiefdoms Poll
conducted in chiefdoms
annually, based on
vacancies; Q2 & Q4 2013
Village Headman Polls
conducted in villages
nationwide by Q2 2013

Training for NEC
Procurement staff
Organised in Q3 2013
Training for NEC Internal
Audit Staff Organised in
Q1 2013

6,600

0

4,400

0

465,850

698,775

54,904

82,356

352,653

528,980

0

2,600

0

Annual reports produced
and submitted to
stakeholders; Q4 2013

2,163

61

NEC

MoFED

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP

NEC

UNDP

NEC

MoFED

1,040

0

4. Organise annual
retreats to review
performance on
Strategic Plan 2010‐
2014

Annual retreats held to
review strategic plan: Q4
2013

NEC

Totals

62

8,712

13,068

4,927,308

3,442,734

UNDP,
MoFED

Plan of Action‐2014
Objectives

Activities

Indicators

TIME FRAME:
Q1

1. Achieve a high
retention of skilled staff
by implementing an
attractive/competitive
scheme of condition of
service and reward
system
2. To improve NEC’s
institutional memory
and accountability by
implementing a new
and cost effective
records keeping and
archiving system
3. Improve NEC’s
efficiency by providing
adequate facilities and
logistical support for all
its operational activities

1. Implement new and
improved conditions
of service scheme.

1. Train two (2) Registry
staff in Record
keeping and fling of
documents.

1. Payment of rents for
District offices and
warehouses

2. Procure Land and
architectural drawings
for the construction of
15 District offices and
warehouses
3. Construct 4 Regional
offices and
warehouses

Q2

Indicative budget
2014
Q3

Q4

GoSL
US$

Donor
US$

Implementing
Agencies
Lead
Colllabor‐
ating
NEC

Implementation of
new staff scheme
(conditions of service
and reward packages):
quarterly 2014

2,470,370

0

NEC

Two (2) Registry staff
Trained annually in
Record Keeping /filing
of documents by Q1
2014

2,281

Rents paid for all NEC
offices and
warehouses on
leasehold in Q2 & Q4
2014
Land and architectural
drawings for the
construction of 15
District Offices
procured by Q2 2014
Complete construction
of 4 Regional offices
and warehouses by Q2
2014

0

150,000

0

NEC

MoFED

NEC

MoFED

NEC

63

MoFED

0

30,000

625,000

MoFED

0

MoFED

4. Enhance the
professionalism and
competence of staff by
implementing
continuous local and
international capacity
development
programmes

4. General logistical
support, supplies and
consumables to
support electoral
processes

Annual logistical
support, supplies, and
consumables are
maintained: quarterly
2014

1. Sponsor the Training of
NEC field staff at
INEACE

NEC field staff
sponsored for training
at INEACE in Q2 & Q4
2014
NEC staff trained in
public
administration/skills
development:
quarterly 2014.
Electoral Officers
trained on
BRIDGE/AAEA
modules: Q3 2014
Study tours
undertaken to other
EMBs: Q2 & Q4 2014

2. Sponsor NEC staff for
public
administration/skills
development training
(Local and international).
3. Conduct BRIDGE /AAEA
Training for NEC Electoral
Officers
4. Sponsor key staff to
undertake Study tours to
other EMBs to learn best
practices and to network.

5. Improve NEC’s
capacity to provide
accurate and current
information to the
public by regular up
date of website and

5.Sponsor staff to
undertake international
Elections Observation
activities

Key staff embark on
Election Observation
missions: quarterly
2014

1. Organise Quarterly
media interactions

Quarterly media
interactions organised
quarterly 2014
Training workshop on
voter education and

2. Organise training
workshops on voter

NEC
1,080,000

1,620,000

5,490

0

7,412

9,051

5,750

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

23,000

NEC
0

5,856

64

UNDP,
MoFED

UNDP

29,645

NEC

MoFED

NEC

UNDP,
MoFED

NEC

UNDP

0

3,953

2,635

0

19,965

engagement with the
media.

6. Achieve greater
engagement with all
stakeholders to
Improve transparency
and responsibility in the
electoral process
through continuous
interaction.
7. Increase public
awareness and
participation in the
electoral process by
implementing effective
nationwide civic and
voter education.

education and the
electoral process for
the media
3. Pay Hosting and
maintenance fees
regularly
1. Organise Political
Parties Liaison
Committee(PPLC)
meetings Monthly

1. Produce IEC materials
(FAQs, flyers, guides
and posters for civic
and voter education
for Voter Registration
Exercise and Elections
2. Produce publications
and jingles for Voter
Registration and other
Electoral Processes.
3. Make Payments for
the broadcast of
Election
announcements and
jingles
4. Air radio/TV
discussions on the
electoral process
5. Recruit Town Criers

the Electoral process
organised for the
media: Q1 2014
Hosting and
maintenance of NEC
website cost paid
quarterly 2014
Monthly PPLC
meetings organised in
2014

IEC materials
produced for voter
Registration and
Elections: quarterly
2014

1,297

1,297

2,745

0

0

Production of adverts
and jingles for Voter
Registration and other
Electoral Processes:
quarterly 2014.
Adverts and jingles
broadcasted on radio
and TV: quarterly 2014

Annual discussions
held on the electoral
process: quarterly
2014
Town Criers and

65

UNDP,
MoFED

NEC

MoFED, Pol.
Parties, SLP

NEC

UNDP

NEC

MoFED

NEC

UNDP,
MoFED

NEC

MoFED

NEC

UNDP,

65,010

2,496

0

6,534

9,801

1,980

NEC

0

and hailers for face‐to‐
face Voter and civic
education in
communities.

hailers recruited for
face‐to‐face Voter and
civic education in
communities:
quarterly 2014.
6. Public sensitization on Electorate are
amended/
annually sensitized on
consolidated electoral consolidated
laws/regulations
laws/regulations:
quarterly 2014
7. Conduct sensitization
Public Sensitisation BD
on Boundary
completed: quarterly
Delimitation
2014
8. Increase participation
of marginalised groups
in the electoral process
by mainstreaming
issues of gender,
disabilities, HIV/AIDS in
the planning and
execution of all
electoral actives.
9. Enhance the
credibility of the
Electoral process by
implementing and
efficient system of tally
and transmission of
election results.

10. Promote sustainable
democracy through the
conduct of credible and
transparent elections.

1. Organise workshops
to sensitise staff on
HIV/AIDS issues.

Annual Workshops
organised to sensitise
170 NEC staff
nationwide on issues
of HIV/AIDS: Q4 2014

1. Maintenance of
equipment for
transmission of
election results.
2. License renewal for
tallying software

Equipment for result
transmission are
serviced routinely:
quarterly 2014.
Tally software
renewed annually; Q1
2014

1. Conduct
Parliamentary and
Local Council, and
Village Head By‐

Conduct all by‐
elections: quarterly
2014

MoFED
16,500

19,965

29,948

168,000

252,000

1,103

9,923

7,260
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16,500

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP, NAS,
UNAIDS

NEC

MoFED

NEC

MoFED

NEC

UNDP,
MoFED

0

4,840

0

536,680

605,020

election
2. Conduct Chiefdoms
Poll

11. Achieve fairness in
Political representation
by conducting Boundary
Delimitation using
internationally
accepted standards and
criteria
12. Ensure that NEC is
well resourced to
effectively execute its
mandate through
proper planning and
effective management
of Donor Relations and
efficient use of funds.

1. Conduct Public
Consultations to build
consensus on
Boundary Delimitation
(BD) exercise.
2. Conduct Nationwide
Boundary
Delimitation(BD)
1. Organise evaluation
workshops to review
performance of NEC
for electoral cycle
2010‐2014.
2. Organise retreats to
develop a new
Strategic Plan 2015‐
2019 in time for the
attention for the GoSL
and Donors.
3. Produce and submit
annual report to
stakeholders

Chiefdoms Poll
conducted in
chiefdoms annually,
based on vacancies;
Q2 & Q4 2014
Public Consultations to
build consensus on BD
conducted
Nationwide: Q1 & Q2
2014
BD conducted by Q2
2014

60,394

Evaluation Workshops
organized to review
performance of NEC
by Q2 2014
Retreats organized in
Q3 2014

0

84,000

126,000

8,820

Annual reports
produced and
submitted to
stakeholders: Q4 2014

Totals
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UNDP,
MoFED

NEC

MoFED, SSL

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

UNDP,
MoFED

NEC

MoFED

90,591

60,000

8,820

NEC

13,230

13,230

2,379

0

5,379,926

3,136,853

Chapter 5
BUDGET AND FINANCING
SUMMARY OF BUDGET 2010‐2014
S/NO.

ACTIVITIES

2010
US$

YEARS
2012
US$

2011
US$

2013
US$

TOTAL

2014
US$

US$

1

P E (Personnel Emoluments)

810,075.00

1,429,612.50

1,715,535.00

2,058,642.00

2,470,370.40

8,484,234.90

2

515,000.00

3,209,562.50

3,275,425.00

3,171,902.50

2,732,281.31

12,904,171.31

4

ADMINISTRATION
INFRASTRUCTURAL DEV. &
TRANSPORTATION

1,010,000.00

4,132,850.00

625,000.00

625,000.00

775,000.00

7,167,850.00

5

STAFF TRAINING/CAPACITY DEVELOPMENT

72,750.00

67,000.00

73,700.00

78,375.00

86,212.50

378,037.50

6

ELECTIONS (Pres./Parl. & Local Government,
Bye, Chieftaincy, etc.)

1,330,778.06

7,371,855.87

26,348,091.45

2,183,517.03

1,492,685.06

38,726,927.47

7

VOTER REGISTRATION (Biometric)

3,125.00

14,392,625.00

3,428,137.50

8

INTERACTION WITH KEY STAKEHOLDERS

31,375.00

85,887.50

178,038.75

44,785.13

29,298.64

369,385.01

9

VOTER EDUCATION

33,210.00

569,537.50

344,891.25

153,393.75

588,733.13

1,689,765.63

10

REVIEW OF ELECTION/REGISTRATION LAWS

98,250.00

‐

‐

‐

‐

98,250.00

11

BOUNDARY DELIMITATION

‐

‐

‐

‐

270,000.00

270,000.00

12

MONITORING AND EVALUATION OF SP

4,425.00

19,787.50

21,766.25

27,582.88

46,479.16

120,040.79

13

GENDER AND ELECTIONS

18,750.00

20,625.00

‐

‐

‐

39,375.00
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17,823,887.50

14

PARTICIPATION IN ELECTIONS BY PERSONS
WITH DISABILITIES

15

USE OF ICT IN ELECTION MANAGEMENT

16

HOSTING AND MAINTENANCE OF WEBSITE

17

HIV/AIDS SENSITIZATION (Internal for Staff)
TOTAL

‐

75,000.00

82,500.00

‐

‐

157,500.00

100,000.00

563,750.00

35,000.00

13,500.00

12,100.00

724,350.00

9,581.25

14,355.00

12,338.50

2,593.75

2,593.75

41,462.25

30,750.00

9,750.00

10,125.00

10,750.00

11,025.00

72,400.00

4,068,069.31

31,962,198.37

36,150,548.70

8,370,042.03

8,516,778.94

89,067,637.36
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The total budget for the Strategic Plan period (2010‐2014) amounts to US$ 89 million (equivalent Le 356
billion) as analysed above. The budgeted exchange rate is set at Le 4,000.00 per US Dollar.
Key budget activities for the plan period are analysed as follows:
•

Personnel Emoluments (US$ 8.4 million) – mainly includes implementing a new and approved
scheme of conditions of service for Commissioners and staff

•

Administration (US$ 12.9 million) – includes office running costs for HQ and district offices, local
travel, rent, establishing a central registry system, and general electoral logistics support

•

Infrastructural Development and Transportation (US$ 7.1 million) – includes construction costs for
Administrative HQ, regional offices and warehouses, land and technical drawings for district offices,
equipment, generators, motor vehicles and bikes

•

Staff Capacity Development (US$ 378 thousand) – includes training programmes for NEC staff on
electoral administration and civic education, office management skills, sub‐regional networking
with other EMBs, international elections observation, and establishing a training and resource
centre

•

Elections (US$ 38.7 million) – includes conduct of presidential and parliamentary elections, local
government elections, paramount chieftaincy elections, village head elections, and bye elections

•

Voter Registration (US$ 17.8 million) – includes the procurement and implementation of bio‐metric
voter registration technology in 2011 and a registration update in 2012

•

Interaction with Key Stakeholders (US$ 369 thousand) – includes greater engagement with key
stakeholders such as the media, political parties and candidates, judiciary, security sector, and civil
society groups on the electoral process for all elections

•

Voter Education (US$ 1.6 million) – includes public sensitisation programmes such as use of IEC
materials, newspaper publications, airing of electoral jingles, electoral drama tours, radio/TV
discussions on electoral matters including polling, registration, nomination, campaign, review of
electoral laws, and boundary delimitation

•

Review of Electoral Laws (US$ 98 thousand) – includes consultative workshops with national
stakeholders to review and consolidate the entire electoral legal framework

•

Boundary Delimitation (US$ 270 thousand) – includes conducting a fresh demarcation of electoral
boundaries by 2014

•

Monitoring and Evaluation of Strategic Plan (SP) (US$ 120 thousand) – includes building technical
capacities of programme and internal audit staff of NEC for monitoring and evaluation purposes,
annual review of performance against SP, annual reporting to national stakeholders, end of period
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evaluation of electoral cycle (2010‐2014), and strategic planning for the next electoral cycle (2015‐
2019)
•

Gender and Elections (US$ 39 thousand) – includes gender mainstreaming programmes within the
work NEC does

•

Participation in Elections by Persons with Disabilities (US$ 157 thousand) – includes workshops on
electoral processes with groups representing the blind, deaf and dumb, amputees, and other
disabilities

•

Use if ICT on Election Management (US$ 724 thousand) – includes improving on NEC’s
communication infrastructure with the use of VSATs, obtaining an appropriate software for the
tallying of election results at regional and HQ levels, capture electronically all electoral centres
nationwide with the use of GIS technology, and implement an effective asset and inventory
management database with the use of an appropriate software

•

Hosting and Maintenance of Website (US$ 41 thousand) – includes reviving NEC’s dormant website
to be operational on a permanent basis

•

HIV/AIDS Sensitisation (US$ 72 thousand) – includes mainstreaming HIV/AIDS sensitisation within
the work NEC does.
Financing the above budget total (US$ 89 million) for the Strategic Plan period (2010‐2014) rests
mainly on two groups of funders i.e. the Government of Sierra Leone (GoSL) and the International
Donor Community (Election Basket Fund). The proposed funding split is suggested as follows:

Funder

GoSL

Election Basket Fund

US$

US$

Financing

44,367,134.16

44,700,503.20

%

50%

50%
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Chapter 6
MONITORING AND EVALUATION ARRANGEMENTS
Monitoring and evaluation of activities in the Strategic Plan will be based on the indicators in the
Programme of Action and the annual work plans. For each indicator targets would be set that are
achievable and directly related to the SP goal and objectives.

Indicators will measure progress whilst targets will be the signpost that will lead us to the stated goal and
objectives.

Purpose of Monitoring and Evaluation
•

To ensure that activities are carried out as planned

•

To help identify opportunities and constraints that can impact on the planned activities

•

To recommend necessary actions and adjustments to ensure the achievement of the goals and
objectives set.

•

To learn and document best practices for experience sharing and replication.

Plan activities, approaches employed in carrying out activities, Budget and the implementation timeframe
would be monitored.

Monitoring will be done when implementation of activity is in progress and on quarterly basis at these
levels:
1.

Management Monitoring (Day‐to‐day, week‐to‐week)

2.

Commission monitoring (quarterly basis)

Reporting and documentation
Reporting on monitoring will be done in two forms:


Activity Report for specific activity e.g. Training workshop, Community Forum or Dialogue Session.



Quarterly Reports, which cover all activities carried within each quarter.

The format and content of the reports are as stipulated in the Sample Reporting Format attached.
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Evaluations
Evaluation starts from the basis of questioning whether implemented activities meet the needs of the
NEC’s stakeholders and objectives set in the Plan.
These evaluations will be designed to be wholly outcome‐focused, feeding back into the Commission’s
strategic planning cycle.
Dissemination of M & E Reports
M & E reports will be shared with key stakeholders to enhance transparency and accountability.
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Chapter 7
COMMUNICATION STRATEGY
A strategy to share the contents and outcomes of the SP with staff, Voters and stakeholders will be
implemented through out the plan period. This is to solicit their support for the implementation of
activities and programmes in the plan, and also to ensure transparency and accountability in NEC’s
operations.

The objectives of strategy are to;
•

Disseminate the SP and Annual Progress Reports.

•

Create awareness on the expected roles of the stakeholders.

•

Promote dialogue and generate feedback on the performance of NEC.

•

Promote access and manage the expectations of the public concerning the services of NEC

The communication strategy for the SP
Purpose
Seek funding to
implement activities
in the strategic Plan
Seek funding to
implement activities
in the strategic Plan
Cooperation

Audience
GoSL

Timing/Frequency
Q3 yearly

Donor
Partners

Q3 2010

Political
parties
Media

monthly

Provision of voter
information

voters

Before and during
activities

Support and
cooperation

Civil Society

Quarterly

Dissemination of
voter information

monthly
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Message
Need for funding to
ensure successful
conduct of activities
Need for funding to
ensure successful
conduct of activities
implementation of
NEC activities
Dissemination of
voter information
and NEC programmes
Voter information

Information on the
electoral process

Channel
Letters, Face
to face
meetings
Letters, Face
to face
meetings
PPLC meetings
Media
Briefings
Radio, TV,
Newspapers,
IEC materials,
Drama Tours
Workshops

APPENDIX 1

National Electoral Commission
15 Industrial Area, Wellington.

ACTIVITY REPORTING FORMAT
ACTIVITY:

1.0

BACKGROUND AND INTRODUCTION:

2.0

OBJECTIVES:

3.0

EXPECTED OUTPUT (S):

4.0

METHODOLOGY/APPROACH:

5.0

PARTICIPATION/ATTENDANCE (Relevance and gender distribution)

6.0

EMERGING ISSUES AND LESSONS LEARNT:

7.0

OPPORTUNITIES AND CHALLENGES (Opportunities & Challenges):

8.0

CORRECTIVE ACTION PROPOSED (Recommendations):

APPENDIX:
A. FINACIAL REPORT (Actual expenditure including list of signed disbursement of T&T to participants, where
applicable)
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National Electoral Commission
15 Industrial Area, Wellington.

QUARTERLY REPORTING FORMAT
1.0

BACKGROUND AND INTRODUCTION

2.0

METHODOLOGY/APPROACH:

3.0

REPORTING PERIOD (in landscape orientation):

Expected
Outcome /Output

Planned
Activities

Actual activities
(Achievements)

Variations
(Outstanding)

Reasons

Recommendations

1.

2.

3.

4.

5.

4.0

PARTICIPATION (Relevance):

5.0

EMERGING ISSUES AND LESSONS LEARNT (OPPORTUNITIES & CHALLENGES):

6.0

PLANNED FOLLOW-UP ACTIONS:

APPENDIX:
A. FINANCIAL REPORT for the quarter (indicating planned and actual expenditure for activities of the
quarter)
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APPENDIX 2: Organogram for the new NEC: Departments, Units & Offices
The Electoral Commission
Chief EC &
Chair

G7

Electoral
Commissioner

Electoral
Commissioner

Electoral
Commissioner

Executive Assistant to
CEC/Chair and
Electoral Commission
Support Office

Electoral
Commissioner

G8
Executive Secretary (ES)

The Technical & Support Organisation at
NEC NHQ (National Headquarters) Freetown

G7

G7
Internal
Audit
Department

Administration and
Finance
Department

ES Support Office

G7

G7

Human Resources and
External Relations
Department

Training, Capacity Building
& Voter Education
Department (TCB&VEd.)

Information
Technology
Department

Operations
Department

G6

G6

G6

Legal and Research
Department

G6

G6
Chief-Int.
Audit Unit

G7

G7

G6

Chief-(TCB&VE.d)

Chief IT Unit

Unit

Chief-Legal Unit

The NEC DHQs (District Headquarters)
Staff at each Region Headquarters:
1. Regional Chief (1)
2. District Electoral Officer (G5)
3. A EO/Logistics (G4.5) (1)
4. VE &Training Officer (1)
5. Office Assistant (1)
6. Driver (G3)

Bombali DHQ

Bo DHQ

Freetown Urban DHQ

Kambia DHQ

Bonthe DHQ

Western Area Rural DHQ

Koinadugu DHQ

Moyamba DHQ

Kenema DHQ

Port Loko DHQ

Pujehun DHQ

Kailahun DHQ
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Tonkolili DHQ

Kono DHQ

Admin
Support to
Legal Office

Training & Capacity
Building Staff

Voter Education Staff

G4

Regional IT Officer
West

SEO(TCB&VEd)

Regional IT Officer
East

Regional IT Officer
South

Regional IT
Officers

Regional IT Officer North

Voters’ Roll & Elections
Database Office

Web Designer/Administrator
& Desktop Publishing

IT support & Maintenance
Office

Regional Chief
South

Regional Chief
West

Regional Chief
East

Regional Chief
North

HQ - Chief
Liaison Office

External Relations
Unit

Personnel Unit

Logistics and
Procurement Unit

Int. Audit
Support Staff

Finance Unit

G5

